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Chuck Cotnoir, Director
	
	Dukes County
Emergency Management 



July 22, 2007

Patricia (Paddy) Moore

County Manager Subcommittee

Charter Study Commission

Paddy,

This information is forwarded for your subcommittee’s attention in response to its County Manager Subcommittee Report, specifically, the Emergency Management department portion of the report.

Thank You,

Chuck Cotnoir, Director, 
Dukes County Emergency Management Agency

****

As a professional emergency manager, having worked for both the Federal Emergency Management Agency and the Massachusetts Emergency Management Agency, part of my job is planning.  I have been taught to try to look at situations in a manner those strips away the spin, the emotional dreck, misconceptions and the biased opinions and then try to determine the true facts of the situation.  

As a County emergency manager, I have also tried to look at and work toward solving situations from a more global, island-wide perspective than is possible or necessary for a town emergency manager. 

This perspective is necessary for the island-wide emergency management health of Martha’s Vineyard because all large-scale disasters that would financially, medically, or otherwise overwhelm individual town governments/public safety agencies and that would therefore require the intervention of the State and Federal Government are going to affect all island towns to some degree and most of the 20,000+ island people. This effect will happen, regardless of which town the disaster victims live in or the financial or other resources that their town can bring to bear. 

Additionally, both the Federal Emergency Management Agency and the Massachusetts Emergency Management Agency have stated to the island emergency managers and to the island Boards of Health agents that in certain situations, they will only be able to support a regionalized approach to disaster relief, and they further infer that this is especially crucial when it comes to providing disaster relief to small towns, (like ours) on an individual basis.

****

For the purpose of this letter, I have tried to determine how the State and the Feds would look at us during disasters if we didn’t have a County government for them to work with, so that you, as Charter Committee members, can determine how your actions will affect all of us.

If the island gets hit with any type of disaster (medical, weather, or man-made) and we ask the State and the Feds for disaster relief, we will no doubt be competing with other geographical disaster areas for money, expensive manpower and equipment. 

Without a County government structure to work with, the state is going to look at our island and find that they have to deal individually with the officials of 6 small towns with populations of a couple of hundred to 3000 voters, no infrastructure that increases the stature of the state (industry, medical institutions, centers of higher learning, etc.), an expensive and logistical nightmare to get aid to, a very small tax base to pay the bills, and little or no political influence.  

From the state’s perception, our only claim to fame is we are a place where the rich people live, the home of a very small Native American community and we can contribute extra tax money to the state from tourist money for 2 months a year. 

.

Without a County government to provide a centralized meeting place and the sometimes more important perceived political status that comes with having a county government, I believe each island town’s population will suffer when it comes to convincing the State to favor us over other communities in the competition with other disaster regions for scarce resources during and after a disaster.

On a local level, from the County Emergency Manager’s perspective, the Charter committee should consider the following, when weighing the pro’s and cons of the future of County Government.

Last year, the Massachusetts Emergency Management Agency and the Federal Emergency Management Agency chose the Dukes County Emergency Management Agency to devise a plan for the fair distribution of a trailer-load of pre-positioned disaster relief meals and two trailer loads of bottled water to the 6 island towns and the tribe and to arrange for this distribution. This project was successfully completed by the Dukes County Emergency Manager.

Over the last year an a half, the State and the Federal governments have given the Dukes County Emergency Management Agency over $50,000 worth of equipment to be used by the County to support the island town fire departments, police departments, and other town agencies during emergencies. This equipment ranges from a $18,000 travel trailer to be used for Incident Support, a 2 ½ ton military truck with a 1 ½ ton trailer for the movement of disaster relief supplies, a 400 gallon water tank trailer, and a crew van for the movement of fire fighters during airplane crashes or wildfires.  This equipment is in the process of being shown to the island police and fire chiefs so that they can call for its support. The Incident Support trailer is being used for the first time at the Agriculture Fair, this year.

There are two points to this.  It seemed logical to more than one fire chief that it doesn’t make much financial sense for each town to buy a piece of equipment that they are only going to use once or twice a year, but it does make more sense for the County to be able to share one piece of equipment with 6 towns.

The second point is that the State and the Feds, having watched the performance of the Dukes County Emergency Management Agency over the last year, have concluded that the County EMA is the logical place to distribute excess property to get the maximum use from it.

Over the last three years, the Dukes County Emergency Management Agency has been able to bring the island town emergency managers together in an organization and sustain it to coordinate some emergency response actions. The Dukes County Emergency Manager has been voted Chairman of this group for two consecutive terms by a majority of the island Emergency Managers.

Last year, the Island Boards of Health agents invited the Dukes County EM to head the Logistical arm for the Island Emergency Dispensing Site. A full-scale drill for emergency dispensing was conducted at the high school last year and was very successful.

The Dukes County Emergency Management Agency initiated the effort to form an Island Medical Reserve Corps. This effort, initially, brought together the Martha’s Vineyard Hospital, the Dukes County Associate Commissioner for Public Health, the health officer for the Wampanoag Tribe, and the island Boards of Health, who were already talking about forming an MRC, and the Dukes County Emergency Management Agency.  The County hosts this group and provides an office and all the equipment available to the Conty EMA.

Te American Red Cross, FEMA, and MEMA are having ongoing discussions about a logistics plan for disaster relief for Martha’s Vineyard Island.

These are just some of the examples of the work of the Dukes County Emergency Agency and the assets available to the island from the County. 

****

Lastly, the questions for the Committee members to ponder are:

Is the Dukes County Emergency Management Agency necessary for Island-wide disaster response and recovery or can an individual unpaid town emergency manager do this job. How will the State and the Feds respond?


For Emergency Management purposes, is it a betterment or detriment to the island if the Dukes County Emergency Management Agency is abolished?

Can DC Emergency Management perform its mission if not affiliated with a regional government agency?

Thank You.

Chuck Cotnoir, Director

Dukes County Emergency Management Agency







