Using ICS to manage this response could help to:

· Manage multiagency and multijurisdictional resources assigned throughout the disaster area

· Complete a rapid assessment of life-sustaining needs and critical infrastructure.

· Meet incident objectives such as providing shelter and food to the school children, dealing with the sewage treatment facility and avoiding the spread of disease, and deploying law enforcement to secure the business district.

· Planning for recovery activities, such as cleanup and rebuilding of damaged businesses.

Remember, ICS:
· Allows personnel from a variety of agencies to meld rapidly into a common management structure.

· Is cost effective and ensures that resources are deployed where most needed.

· Provides the logistical and administrative support to ensure that operational staff can meet incident needs.

Lesson Summary
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You have completed the Welcome/ICS Overview lesson. This lesson addressed how:

· ICS is a standardized management tool that allows users to adopt a flexible, integrated organizational structure. 

· ICS represents organizational "best practices," and has become the standard for emergency management. 

· Designers of ICS recognized that it must be interdisciplinary and organizationally flexible. 

· Applications of ICS have included planned events, natural disasters, and acts of terrorism. 

· One of the key features of the National Incident Management System (NIMS) is the ICS. 

Additional Information: Incident Action Plan
Click on a link below or scroll through the text to learn more.

· Written Incident Action Plan
· Documenting the Plan
· Developing Incident Objectives
Written Incident Action Plan
All levels of a growing organization must have a clear understanding of the tactical actions for the next operational period. It is recommended that written plans be used whenever:

· Oral plans could result in the miscommunication of critical information.

· Two or more jurisdictions or disciplines are involved. 

· Large changes of personnel occur by operational periods. 

· Personnel are working across more than one operational period.

· There is a full activation of the ICS organization. 

· The incident has important legal, political, or public ramifications. 

· Complex communication issues arise. 

· A written record of actions taken is needed for historical or administrative needs.

Written Incident Action Plans are required for all HazMat incidents. In addition, the Incident Commander may direct the organization to develop a written Incident Action Plan at any time.




Documenting the Plan
In ICS, an Incident Briefing Form is used to record initial actions and list assigned and available resources. For example, during initial actions, the outgoing Incident Commander would brief the incoming Incident Commander using the Initial Briefing Form, ICS-201, during the transition meeting. As incidents grow in complexity and/or size, ICS provides a format and a systematic process for the development of a written Incident Action Plan. 

Four essential elements of a plan are:

· Incident Objectives (ICS 202)

· Organization Assignment List (ICS 203)

· Division Assignment List(s) (ICS 204)

· Supporting Documents




Developing Incident Objectives
The initial step in the incident action planning process is to develop the incident objectives. The Incident Commander must develop incident objectives within a short timeframe after assuming command. After the incident objectives are clear, strategies and tasks to achieve the objectives can begin to be developed. Some objectives will change over the course of the incident. Some objectives will be achieved and new objectives will be developed. Strategies will also change.

The Incident Objectives are documented and displayed in ICS Form 202.







