	EMERGENCY MANAGEMENT WORK LOG

	DATE
	DESCRIPTION 
	HOURS

	Tues
Apr 1
	Administration duties EM and MV Medical Reserve Corps///Write report of Cape & Islands MRC Steering Committee meeting in Barnstable for BOH agents/// Deliver MVMRC brochures to Health agents in Tisbury, OB, WT, Edg. & Chilmark/// Meeting with John Powers in wt re: MVMRC/// Meeting with Matt Poole in Edg. re: MVMRC/// Meeting with Sylvia in Chilmark re: MVMRC/// Meeting with Tim Carroll in Chilmark re: EM matters///Phone call  Doug Forbes, MEMA/// Meeting w. S. Schofield at Comm Ctr Re: EM call signs///
	

	Weds

Apr 2
	Administration duties EM and MVMRC///Conversation w. Bill Letsky @ virtual Town Hall re: County Web site and email/// Begin to plan for Wampanoag presentation/// conversation with Allen Philips MEMA and Fred Vander Shmidt FEMA re: combined Wampanoag County  CERT/// Clean and organize EM office///
	10 hrs

	Thurs

Apr 3
	Administration duties EM and MVMRC///Clean EM office/// Clean and organize Engineers-MVMRC office/// Training on Martha’s Vineyard Command Vehicle/// more cleaning/// Read CDC report///write proposal for Wampanoag presentation///
	12 hrs

	Fri

Apr 4
	Administration duties EM and MVMRC///Finish Wampanoag proposal///

Conversation w. Sheriff re: Review Command Vehicle Training, Dirt for compound, reverse 911, training program for Command Vehicle/// Department Head Meeting, Brief Commission Chairman on Wampanoag proposal
	

	Mon

April 7
	Admin EM//Admin MVMRC// Print instructions for website, Create Binder // Print MVMRC National Report for next meeting ///Conversation w Donald Rose re: Command Vehicle training team //  Pick up Mail //

Bills – copy, file, submit ///Create Mobile Command Ops Manual binder///
	

	Tues

April 8
	Administration duties EM & MVMRC///Fax ans machine instructions to MVMRC volunteer coordinator///Conversation Matt Poole re: msessage///
	

	Weds

April 9
	Review vehicles @ Otis///Conversation w Josh Nigro (State Forest Service)
	

	Thurs

April 10
	Administration duties EM and MVMRC// Meeting w Don Rose re: Command Post, first practice Friday 18 April 10 am @ ag Hall, WT///
	

	Fri

April 11
	Administration duties EM and MVMRC/// Conversation w Spencer Booker re: Grants seminar and Wampanoag/EM proposal// Grants. Gov seminar// Conversation w Chief of Staff for Delehunt re: Regionalisation and Counties/// Called Pablo re: APPE, left message///Called Chris Fried re: County CERT, will meet tomorrow///Finished Sloan Hart Check return project for MVMRC///Attempted to find answer to Ilene Kleins question re: on-site triage center resources (Deb Cini)(Judy Sibert)///Received answer and White Paper from Allen Phillips (MEMA) re: CERT///
	

	Sat
April 12
	Meeting with Chris Fried re: EM Library
	

	Mon
April 14
	Administration duties EM and MVMRC///Billing/// Begin Rural Domestic Preparedness Consortium Training Needs Assessment///
	

	Tues
April 15
	Administration duties EM and MVMRC///Billing///Phone Conversation Chris Fried/// Update County website///
	

	Wed
April 16 
	Drop off radios to Bardwell///Meeting MVMRC & BOH (Flu Clinic )// Administration duties EM and MVMRC///clean up MVMRC duties from MVMRC/BOH meeting//Cancel command vehicle training on Fri///Finish and mail Rural Domestic Preparedness Consortium Training Needs Assessment////// Update County website///Did first draft of Dukes County Individual and Family Emergency Preparation website///
	

	Thurs
April 17
	Meet with Bardwell re: radios/// Administration duties EM and MVMRC///Update County website///Department Financial Planning///
	

	Fri
April 18
	Pick up radios from Bardwell///Check with Radio Shack for surplus radios/// Administration duties EM and MVMRC///Send out MVMRC emails///Read HHS Secretary Mike Leavitt’s report on Government efforts re: Pandemic Flu///
	

	Sun
April 20
	Administration duties EM///
	

	Thus
April 24
	Administration duties EM and MVMRC///Radio appropriation and information gathering (Crown Vic Motorola & Shinwa VHF radios (2)///deuce & ½ maintenance report///Complete Report for MV Emergency R/R Activities Project-Deb Medders & mailed/// mail///
	

	Fri
April 25
	Administration duties EM and MVMRC///Webpage-update Health Council///
	

	Sat
April 26
	Reposition Emergency Dispensing Site equipment///Drive Blue Van – Maintenance check – 24 miles///
	

	Sun
April 27
	Remove Radio harness and assorted equipment from Crown Victoria///Run County Building Generator///Drain charge from 6 County handheld radios///
	

	Mon
April 28
	Mail///Conversation with Doug Forbes-MEMA re: MEMA Director Don Boyce visit to  MV/// Administration duties EM and MVMRC///Conversation with Woody at Tribe re: Tribe County proposal///Call Telephone company re: telephone notification of account info Change or creation for account number – MVMRC)///Invited County Manager to MEMA Director Don Boyce visit to  MV///Call Bardwell to remove radio from Crown Vic///Read  Regional Surge Meeting notes (Mass Dept of Health)///Schedule room for MVEMDA meeting///Called Pablo re: Brazillian Emerg. Management effort///Review Poster info for MVMVMRC// Charge 6 handheld radios///Write letter for the Don Boyce visit and discussed with County Manager.///attend vineyard amateur radio association meeting///Spoke toKen Johnson re: MRC role///Spoke to Bob Macial re: Radios for truck///
	

	Tues
Apr 29
	Administration duties EM and MVMRC///Finish letter to Don Boyce///MRC web info///Charge and Check 9 Hand Held radios///Check County Radio Repeater///
	

	Weds
Apr 30
	Meeting w Rich Townes-Tisb. EM re: MVEMDA articles///Phone call from Doug Forbes-MEMA///Called Chief Toomey –WT EM and Tim Carroll-Chil EM, Spencer Booker-Tribe & Aquinnah EM re meeting change time///met w County Manager re letter of Dukes County offer to MEMA///Final Preparation-Letter Don Boyce///Pick up mail/// Administration duties EM and MVMRC///Warrant recording///Call Bardwell re key for radio-Crown Vic///Call Don rose re next training session for Command Post Vehicle///Read Council for Excellence in Government E-News///
	

	
	
	


