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	Emergency Management is the governmental function that coordinates and integrates all activities necessary to build sustain, and improve the capability to prepare for, protect against, respond to, recover from or mitigate against threatened or actual natural disasters, acts of terrorism or other manmade disasters.


This year, 2007, the Dukes County Emergency Management Agency made significant strides in the areas of communicating emergency warning information to County employees and other entities who do business with the County Emergency Management Agency and several new relationships with other agencies in the emergency management arena were expanded. 

This was also the year that the Dukes County Charter Committee researched our county’s operations with a final goal of determining if county government should be abolished or stay in operation and if so, to determine ways to improve on the existing operations. The Dukes County Emergency Management Agency contributed a lengthy document outlining the usefulness and necessity of the county emergency management function. 

Several county emergency plans were developed for use in emergencies. A Continuity of Operations plan and a Continuity of Government plan were submitted for approval. The county emergency manager was given the additional duty of coordinating the retrieval and dissemination of shelter information to and from the island emergency managers and a plan was developed for this purpose

New equipment valued at over &50,000 was added to the inventory of the Emergency Management Agency this year from excess government surplus property.  The county acquired a 2/12 ton Army truck for relief supply delivery, an accompanying trailer, a 400 gallon water tank trailer, a 28 foot Gulfstream trailer for incident support, and a step van for transporting firefighters during wildfires. The only cost incurred by the county was for the transportation of the Gulfstream trailer.

The County Emergency Manager finished his term as the Chairman of the Emergency Management Directors Association.

Several of the areas of responsibility that were added to the Director in previous years were continued this year. The responsibility for the logistics of the Annual island-wide Flu Clinic was again performed by the Director as well as the duties of Scribe for accident incidents at the airport.

The emergency management and warning system that was initially designed as employee bulletins was expanded to include the members of the Charter Committee. Bulletins included warnings of ice and snow storms and information bulletins on power outage safety tips, health and product recall bulletins, and other general emergency preparation items.

Projects that were worked on this year included the continuation of the Martha’s Vineyard Medical Reserve Corps formation, which is hosted by the county and pandemic planning with the island Board of Health agents, the island Emergency Managers, and the Martha’s Vineyard Hospital.  Considerable energy was expended preparing plans for an outbreak of H5N1 (bird flu) that is circling the globe, at this time

A summer storm wreaked havoc on the county owned Norton Point Beach . Floodwaters completely removed approximately 300 yards of sand-based roadway on Norton Point Beach.  The open space created was 300 yards wide, 200 feet from the bay to the ocean and has varying depths of between 8 and 17 feet along it’s breadth. The county emergency management agency was instrumental in focusing attention on this disaster and for attaining significant disaster recovery aid for the Town of Edgartown.

Work continued on the County Public Health Committee.

Several interesting computer programs were installed in the office this year. A program called Hurrivac, which is a program to help emergency managers forecast, track and react to hurricane activity was installed in the county office and a program called Pictometry, which displays aerial views of the island, was also installed in the office. This program is very useful while fighting wildfires or containing hazardous material accidents

Exercises that the were attended or were participated in were flu pandemic containment and mitigation exercises, appendices to the island flu clinic which included bussing elderly clients to the annual flu clinic, and the annual airport accident exercise.  

Training programs that were attended included a three day Hazardous Material course hosted by the Wampanoag Tribe, various Flu Pandemic exercises and various Incident Command Courses mandated for emergency managers by the Federal and State governments.

It has been a very rewarding and successful year

Respectfully submitted

Charles (Chuck ) Cotnoir
