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	Emergency Management is the governmental function that coordinates and integrates all activities necessary to build sustain, and improve the capability to prepare for, protect against, respond to, recover from or mitigate against threatened or actual natural disasters, acts of terrorism or other manmade disasters.


This year, 2008, the Dukes County Emergency Management Agency was active in the area of forging new alliances in the emergency management field and continued to build on those associations that had been formed in previous years. 

A presentation was made to the Island Fire Chiefs regarding a proposal to furnish a county-owned vehicle, equipped with radios, that could be used as a communications station during incidents that required more than one department to be deployed.

The director became a member of the South East Port Safety and Security Group, which deals with the maritime issues of the safety of mariners and shipping and with issues of maritime security dealing with terrorism.

Relationships were formed with the Barnstable Radio Amateur Club (Ham Radio), The Dukes County Communications Center, The Martha’s Vineyard Commission, the Martha's Vineyard Law Enforcement Council Tactical Response Team, the Cape and Islands Health Coalition, the American Red Cross, and the Island Salvation Army.
The County Public Health Committee, the Martha’s Vineyard Emergency Management Directors’ Association. Island Flu Planning Committee, were participated with, throughout the year
The County Commissioners endorsed the Pre-Disaster Mitigation Plan for Dukes County on the recommendation of the emergency management director. The Martha’s Vineyard Commission prepared this plan.

Several other county emergency plans were developed for use during emergencies. 

Several pieces of equipment were acquired by the county from the excess government property division of the Federal Government this year. The county acquired two small trailers and a 400 gallon water tank trailer, all at no cost to the county. 

The County Emergency Manager finished his 1-year term as the Chairman of the Emergency Management Directors Association.

Several of the director’s areas of responsibility that were added in previous years were continued this year, Assistant to the County National Incident Management System (NIMS) Coordinator, Steamship Authority Representative’s Assistant for Emergency Affairs, and Representative to the Martha’s Vineyard Medical Reserve Corps. The Director again executed the duties required for the logistical support for the Annual island-wide Flu Clinic.  The duties of Scribe for accident incidents at the airport continued as well.

Email emergency management bulletins sent this year to county employees and members of the Charter Committee included the flu response e-pamphlet, “Flu: What you can do-Caring for people at home”, several winter storm warning messages, winter storm preparation guidance, spring flooding preparation guidance, and several tropical storm warnings along with preparation and recovery documents.

Projects this year included the installation of Packet Radio equipment and computer software, which allow a ham radio operator to send and receive text messages over a radio that is attached to a computer.

Another project that was worked on was the completion of a nationwide emergency management professional’s survey. This survey was designed by the federal government to help them decide which areas of education would be of most use to emergency managers at the local level.

The county’s radiation kits were given an overhaul and recalibration by the Massachusetts Emergency Management Agency through a relationship formed with Barnstable County.
An agreement was forged with the Island American Red Cross for the storage of an American Red Cross Rapid Response Trailer to be stored by the Dukes County Emergency Management Agency.

In concert with the Island Health agents, the DCEMA participated in a “Healthy Homes” seminar, which was hosted by the Wampanoag Tribe of Gay Head.

The director attended a broadband summit hosted by the Woods Hole Oceanographic Institute, which featured the undersecretary of the Federal Communications Commission as the main speaker.

Projects that were also worked on this year included the continuation of the Martha’s Vineyard Medical Reserve Corps formation.

The county’s Gulfstream Trailer was loaned to the West Tisbury Police for use during the annual agricultural fair for use as a Public Safety support vehicle.

An interesting meeting with the Washington DC based “Council for Excellence in Government” was attended in Boston and several valuable networking connections were made.

The Massachusetts Emergency Management Agency asked the county to distribute the “2008 Emergency Guidebook”, a Hazardous Material Guide.

Several flu pandemic containment and mitigation exercises, the island flu clinic, and the annual airport accident exercise were all exercises that were participated in this year. 

The director trained as a driver and radio operator for the Police Chiefs Association Command Vehicle and completed various Incident Command Courses mandated for emergency managers by the Federal and State governments.

The director performed duties as the Acting Administrator for the Martha’s Vineyard Medical Reserve Corps and attended several Regional and state-wide meetings.

It has been a very rewarding and successful year

Respectfully submitted

Charles (Chuck ) Cotnoir

