Continuity of Operations Planning

Things to be done to complete the basic plan.  
 

1) Obtain a Memorandum of Understanding between the County Manager and the Sheriffs Dept for use of the Community Corrections bldg.(page 6)

2) Check the Critical Systems Table on Page 8 are correct

3) Check Vital Files, Records, and Database on Page 9 are correct

4) Check COOP Planning Responsibilities on Pages 10 and 11 are correct

5) Review County of Dukes County Guidance in Annex A

6) Have department heads verify contact names and phone numbers in Annex D

7) Manager - Sign Plan

8) Exercise the plan to ensure workability

==========================================================

Annexes to the basic plan to be completed later:

1) County Manager, Treasurer, Executive Secretary, Retirement Department, and Emergency Management Departments will have to make a plan for movement from the County Bldg to the Community Corrections Bldg. These plans will be contained in Annexes to the basic plan.

