To: Winn Davis, County Manager

From: Chuck Cotnoir, EM Director

On Wednesday May 4th, I went to the monthly Region II EM Directors meeting in Bridgewaster.

While there, I got into a conversation with the Regional Director, Bob Nadeau.  It seems that the state is about to initiate a pilot program called “WEB EOC”.  He told me that this pilot program is going to be conducted on the Cape.  I asked him if DC could be included.  He told me that DC could be included, that he would get Doug Forbes, our section chief at MEMA, to include DC in the program, and that I would be notified when training would commence.  He told me that there was some discussion as to involving all the island towns, but he said that there would be too many.  I have a private aside for you when we talk.  

Later, at the meeting, Doug Forbes came up to me and said that he would include me in the program but that he had to include Peter Martel also.  That’s fine with me.  

The State WEB EOC system will display the Emergency Management status boards that are in the main MEMA HQ in Framingham and will be available to Town and County EM Directors on the web duting state-wide emergencies.

I did some research and found that WEB EOC is a web-based program that takes the place of all the status boards that are normally found in EOC’s.  I have included some of the documentation.

I have been trying to find a program like this for some time.  Since the County has no fixed home for an EOC, I have thought for some time that what we need is a “Virtual EOC” that can be run from anywhere.  

This program, if hosted by the County, would be useful for the Island and the Island towns in at least two ways.

1) This program is an excellent Incident Command System management tool for large-scale disasters  (Mass Casualty Incidents, Plane Crashes, or for the Emergency Vaccination Program that is being constructed for the Island) where many different agencies and jurisdictions are involved.  Additionally, it would be a very handy tool for the new Mobile Command Post.


2) Assuming that each town could be persuaded to be included, an Island-wide Emergency Management Network could be formed, whereby each town could have a satellite website for the management of emergency information for their town and the county could manage the distribution of that information.  A simple example of that distribution would be road closing information that happens in one town but is needed by police, fire, and EMS in another town.  Another example of this would be during a mass casualty incident. If the Hospital is logged on, they would be able to see when ambulances were leaving the scene to go to the hospital.  This gives the hospital an incredible advantage for set-up and treatment.

Please look at the enclosed info and we can discuss whether to have a representative come and talk to us about it.  

Chuck

