Report for County Commissioners from the Emergency Management department

Our mission has evolved into the following internal and external areas.

The Emergency Management mission, internal to the Dukes County departments, is

1) To contribute to the continuity of County government, before, during, and after an emergency or disaster. 

2) to contribute to the ability of County employees to be better able to prepare themselves and their families for emergencies and disasters.

The Emergency Management mission, external to the Dukes county departments consists of, at present, the following four areas:

1) to collect disaster related information and disseminate the information to interested governmental and non-governmental bodies, prior to, during, and after an Island-wide emergency or disaster.  

2) To facilitate multi-departmental and multi-jurisdictional cooperation between Island governmental bodies and between Island governmental bodies and non-governmental bodies. 

3) To contribute to the ability of Island residents to be better able to prepare themselves and their families for emergencies and disasters.

4)  To perform Search and Rescue operations through the Dukes County Search and Rescue department.

In regards to our internal mission requirement for contributing to the continuity of County government,  we are currently working on collecting information to implement a suggestion from the annual audit, that the County institute a County recovery plan, in the event of a catastrophe that would cause loss of County data, both software, hardware, and paper records.  We are currently in the information collection stage.

In regards to our internal mission requirement for contributing to the ability of County employees to be better able to prepare themselves and their families for emergencies and disasters, we are offering to the County employees a program which would be a cooperative process between the employees and their Emergency Management department. The employees can provide the focus on what they think is important and the Emergency Management department can provide the expertise, first alerts, educational resources, etc.

Some of the services that the EM department can provide are 

1) advanced notice of hurricane information, specific to the Island, 

2) expected snow accumulation probabilities, 

3) electrical outage information, 

4) shelter openings by town, 

5) in-depth information on state government actions during Emergencies,

6)  information and forms to be used for applying for Federal disaster related aid,

7) Alerts and information about Public Health threats – (example: Bird Flu / Flu Pandemic)

AND …


 we will answer individual questions from an employee  regarding personal and family disaster prevention, preparation, response, and recovery, by email.

In regards to our external mission requirements, as you know, Dukes County Emergency management is a member of the Dukes County Emergency Management Directors Association.  We recently hosted a meeting with the Regional Manager of the Massachusetts Emergency Management Agency, Robert Nadeau, who was accompanied by Graham Campbell, Liaison from the Department of Public Works to the Massachusetts Emergency Management Agency.  We also invited the Emergency Managerment Director from Oak Bluffs. Robert Nadeau was invited to give some suggestions on how the Island could focus their planning efforts on a more Island-wide basis. Mr Campbell was invited because of his involvement in the Island-wide effort to implement the Federally mandated Emergency Dispensing Site efforts.  Both Mr. Nadeau and Mr. Campbell stress that both the Feds and the state are looking to get communities to work together to procure grant funding.

On another note, we are providing coordination service between the members of the Martha’s Vineyard Emergency Managers Directors Association and the Massachusetts Emergency Management Agency to bring ecemp training to the island.  Ecemp is an online version of the state mandated Comprehensive Emergency Management Plan that all towns have to have. The County is helping by arranging scheduling of participants, travel on-island for the instructor, and computer room facilities for the training.

During our wind emergency, the week before last, Dukes County Emergency Management partnered with the West Tisbury Emergency Manager at the West Tisbury Fire Department to collect and disseminate storm related information to the Island Emergency managers, especially the up-Island towns, who were without power.

On a departmental level, recruitment of volunteers is going well.  Three volunteers have been recruited. They  have started their training. Two have completed their initial training, which consists of an orientation course from FEMA’s online Emergency Management Institute and one is in the process of completing the Principles of Emergency Management course.

One very talented volunteer has designed an informational brochure for Island Residents and this brochure will be reviewed by the Emergency Management team at our next meeting.

We have also collected the names and contact information of a number of HAM radio operators on the island and hope to use one of our volunteers to establish n informal HAM radio net, which can be called upon in times of disasters.

The Dukes County Emergency Management dept has been invited by the County Health Committee to participate in the Emergency Disaster Response section of its goals. This committee includes the county health representative, a Martha’s Vineyard Hospital representative, a Board of Heath member, and a member from the Martha’s Vineyard Community Services.

My friend at the National Weather service showed me a really good site that would allow me to get advanced information on what our snow accumulation levels will be, here on the island.  I used it during the last storm and it was very accurate.

We, like every other Emergency Management office, are watching the Avian Flu information, usually on a daily basis.  So far, the world is still at stage 3, Infection from infected birds to humans is common, but infection from human to human is very rare to non-existant.  We will continue watching this because from the time that stage 6 is reached, that is a flu pandemic, we will have about 50 days before it reaches the U.S., assuming that it starts in Southeast Asia, where most of the infections are taking place. 

Thank You.

