HURRICANE / DISASTER PLAN DUKES COUNTY EMERGENCY MANAGEMENT AGENCY

1.00


PURPOSE AND SCOPE:
1.01


The purpose and scope of the Dukes County Emergency Management Agency (DCEMA) and its scope of responsibility is to save lives, and prevent or reduce property damage to, and within the County of Dukes County through education, planning and implementation of certain plans and procedure, and providing logistical support prior to, during and after a hurricane or other disaster.


A.
In addition, the DCEMA shall educate, plan, implement certain procedures and coordinate search and rescue operations for any lost person within the county, including its surrounding waters. DCEMA and all of its personnel shall cooperate with all Federal, State and Local agencies, such as the US Coast Guard, US Air Force, Massachusetts Environmental Police, and any other local agency, which has jurisdictional purview in such search and rescue matters.



1.
Where practicable, DCEMA search and rescue personnel shall be available to any Federal or State agency making application to the Director of the DCEMA.


B.
DCEMA shall additionally be considered in all respects the County of Dukes County Fire Department (DCFD).



1.
At no time will the DCEMA’s role as the County Fire Department have any control over emergency and or fire services provided by the County Airport, except during a declared state of emergency as per 7.01 of the plan.



2.
For the purposes of 1.01 of the plan, the director of DCEMA shall have the authorization of the commissioners to act as the DCFD Fire Chief, and the Deputy Director shall have the authorization to act as the DCFD Deputy Fire Chief, and to act for the DCFD chief in his absence.



3.
The DCEMA Director, as the DCFD Fire Chief, with the approval of the commissioners, shall have the authorization to enter into mutual aid agreements with any Federal, State or Local fire service or agency to accomplish goals as per 1.01 of the plan.



4.
The Director, as the DCFD Fire Chief, shall seek out, and apply for, grants from all sources that come to his/her attention for monies and equipment for use by DCEMA, or any other County agency, or other agency within the County to accomplish goals as stated in 1.01 of the plan.
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5.
The Director, as the DCFD Fire Chief, shall investigate, organize, and develop, a Dukes County Fire Department training facility. This facility shall provide public service oriented training and support to all fire, police, Emergency Management Agencies, and other public agencies. Further, he/she shall seek out grant monies, and other sources of monies to build, equip, and operate such facility, all to further the goals of DCEMA as stated in section 1.01 of the plan.



6.
DCEMA, through the Dukes County Fire Department, shall coordinate the response to hazardous materials released into the environment, including the waters of the County, whether by accident or through intentional act. Hazardous materials shall include, but not be limited to, oil or other petroleum products.





a.
The Director shall appoint a deputy who shall be primarily responsible for the coordination of clean-up, and or containment of any hazardous material.
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1.02

Additionally, the DCEMA will assist the Commonwealth of Massachusetts and all towns and any of their agencies within the County, through education, planning, implementation of certain plans and procedures, and providing logistical support prior to, during, and after a hurricane or other disaster.
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1.03
Further, the DCEMA will assist, as practicable, any public service oriented business or other entity, in example: The American Red Cross, Martha’s Vineyard Hospital, Woods Hole and Martha’s Vineyard Steamship Authority, NSTAR Electric, Venison Telephone, etc. Through education, planning, implementation of certain plans, procedures and providing logistical support prior to, during, and after a hurricane or disaster.
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1.04
The Director of the DCEMA shall develop a Dukes County Emergency Management disaster plan that shall be approved by the commissioners. The plan shall be revised as needed to keep it current and accurate. The commissioners as needed however shall approve each revised addition; the plan shall be reviewed by the commissioners on an annual basis, prior to June first of each year. This plan and the DCEMA shall not discriminate against anyone because of age, sex, religion or ethnic origin, and wherein, “he” or “his” is referred, it is to denote the position mentioned verses an individual’s sex.


A.
The Director, or his/her designee, shall develop a written DCEMA search and rescue plan (SAR Plan) that shall be approved by the commissioners and become part of the plan. The SAR plan, as part of the plan, shall be revised and reviewed per section 1.04 of the plan.


B.
The Director, or his/her designee, shall develop a written plan called the DCEM Hazardous Material Plan (HAZMAT Plan) that covers responses to hazardous releases into the environment of Dukes County and surrounding waters. The HAZMAT plan shall be approved by the commissioners and become a part of the plan. The HAZMAT plan, as part of the plan, shall be revised and reviewed per section 1.04 of the plan.
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2.00
CHAIN OF COMMAND:
2.01
The DCEMA will be comprised of the following individuals, and the following shall be considered the DCEMA Chain of Command:


A.
Chairman, Dukes County Commissioners 


B.
County Manager, Dukes County, and member of DCEMA


C.
Dukes County Commissioners


D.
Director, Dukes County Emergency Management Agency


E.
Deputy Director, Dukes County Emergency Management Agency


F.
Dukes County Emergency management Agency Deputies


G.
Dukes County Emergency Management Volunteers

HURRICANE / DISASTER PLAN DUKES COUNTY EMERGENCY

MANAGEMENT AGENCY

2.02
The Chairman, or his designee, shall be available at all times to

The director, to implement any or all parts of this plan. At any time the Chairman is not

Available, or the manager, a designated Commissioner, or in the case of the Director, the

Deputy Director, shall be notified of his unavailability and apprised of any pending

Hurricanes, pending disasters, or lost persons. During the period of unavailability, the 

Manager, or his designates commissioner, or deputy director as the case may be, will

assume the position of chairman or director for the purpose of the plan.



A.
The Director will make available a cellular telephone, and or pager for use by the chairman, or his designee, for this purpose and convince.


B.
The Chairman, or his designee, should be aware at all times of pending hurricanes and like incidents that may have a negative effect on cellular telephone and beeper communications, and land-line or face to face communications may be the only option.
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2.03
In the absence of the chairman, or the manager, or the chairman’s designee, any commissioner able to be located by the director shall have authority to implement any or all parts of this plan.
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2.04
In the absence of all County Commissioners, or Manager, the Director shall have authority to implement any or all parts of this plan.
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2.05
In the absence of the director, the Deputy Director shall have authority to implement any or all parts of this plan and assume all duties and responsibilities of the Director.
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2.06
In the absence of the Director and Deputy Director, a designated Deputy shall have the authority to implement any and all parts of this plan and assume all duties and responsibilities of the Director.
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3.00
COUNTY OF DUKES COUNTY AGENCIES RESPONSABILITIES:
3.01
Each Agency and or Department within and employed by the

County shall provide a person assigned as a liaison / contact person to the DCEMA

Director. All agencies of the Commonwealth of Massachusetts including the

Massachusetts Department of State Police, the Massachusetts Environmental Police, and

Massachusetts Highway Department shall be invited to similarly provide a liaison /

Contact person.


A.
Each agency head shall notify the commissioners in writing

of the person assigned as liaison / contact, with that person’s telephone number, and

address. This contact information, and other contact information for the other DCEMA

Personnel, shall become part of the Dukes County Emergency Management Plan, revised,

and will not need the Commissioner’s approval, as per 1.04 of the plan, to be included in

the plan.



1.
If that responsibility changes and another person is

given this responsibility, a written notice will be forwarded, forthwith, to the Chairman

and the Director.



2.
Each County agency or department shall develop

and implement certain plans and procedures that best provide for the safety of lives, and

the prevention or reduction of property damage to their various County properties.


B.
These plans and procedures shall be in writing and

approved by the Chairman and the Director.


C.
These written plans and procedures shall become part of

the Dukes County Emergency Management Plan, revised.


D.
These written plans shall be continuously updated to keep

all information and procedures accurate, and they will become part of the Dukes County

Management Plan, revised, as per 1.04 of the plan.
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4.00
72 HOURS PRIOR TO HURRICANE OR DISASTER ARRIVAL:
4.01
A departmental style meeting shall be scheduled by the

Chairman. All liaison / contact persons from all agencies and departments of the County

shall attend. All other agencies providing liaison personnel shall be invited.


A.
The Director shall Chair this meeting.



1.
A review of the plans and procedures as they

pertain to that particular hurricane or disaster shall be reviewed and implemented as

needed.


B.
This meeting may be done by telephone at the discretion of

the Chairman.
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4.02
The Director shall contact each agency or department of the Commonwealth of Massachusetts, located within the County and without, and advise each of a probable request for assistance as needed.
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5.00
24 HOURS PRIOR TO HURRICANE OR DISASTER ARRIVAL:
5.01
The Director shall minimally pole each County agency or

department, and all agencies a part of this plan, as to their state of readiness, and report

his/her findings to the Chairman.


A.
Any County agency or department unable to implement

their plan, or any portion of their plan, shall notify the Director forthwith.

HURRICANE / DISASTER PLAN DUKES COUNTY EMERGENCY

MANAGEMENT AGENCY

5.02
The Director shall meet with the Chairman and determine the

time a driving ban on County property and a County declaration of a State of Emergency

will be declared. This meeting can be held by any means appropriate to the situation

including but not limited to telephone, fax, beeper, or two-way radio.


A.
The County’s driving ban and or declaration of a State of

Emergency shall be done by the Chair of command, and follow established procedures of

the Massachusetts Emergency Management Agency and the Governor of the

Commonwealth of Massachusetts.


B.
 The driving ban and the declaration of a State of

Emergency shall, as much as practicable, be done in conjunction with declaration made

by each town in the County, and or the Commonwealth of Massachusetts.
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5.03
The Director shall formally request the assistance of any agency

or department of the Commonwealth of Massachusetts, located within and without the

County, as the projected need may be.


A.
Whenever a declaration of a State of Emergency is

anticipated within the County, including any town within the County, the Director shall

contact the Massachusetts Department of State Police, the Massachusetts Highway

Department and advise them of such anticipated declaration.
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5.04
The Director shall contact the Massachusetts Department of

State Police (MSP) and request patrols in areas of concern and request particular

coverage. At the time of a County declaration of a State of Emergency, the Director shall

contact those agencies and notify them of such.


A.
The Director shall request the MSP be available during the

hurricane / disaster for patrol functions, assisting Municipal and County agencies, and

the public as needed.



1.
In particular, assistance shall be given to, but not

limited to the following:




a.
Police




b.
Fire, EMS, and American Red Cross




c.
Harbormasters




d.
Other agencies




e.
The general public


B.
The request should be made for primary coverage during

the hurricane / disaster, without regard to time. Municipal police, fire, EMS and their

equipment should be held in as much reserve as possible during the hurricane / disaster

for the long-term cleanup and patrol functions that will be required of them.
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5.05
The Director shall contact the Massachusetts Department of

Environmental Police (MEP) and request patrols in areas of concern and request

Particular coverage. At the time of a County declaration of a State of Emergency, the

Director shall contact those agencies and notify them of such.


A.
The Director shall request the MEP be available during the

hurricane / disaster for patrol functions, assisting Municipal and County agencies, and

the public as needed.



1.
In particular, assistance shall be given to, but not

limited to the following:




a.
Police




b.
Fire, EMS, and American Red Cross




c.
Harbormasters




d.
Other agencies




e.
The general public


B.
The request should be made for primary coverage during

the hurricane / disaster, without regard to time. Municipal police, fire, EMS and their

equipment should be held in as much reserve as possible during the hurricane / disaster

for the long-term cleanup and patrol functions that will be required of them.
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5.06
The Director shall contact the Massachusetts Highway Department and request general assistance from them as needed.


A.
In particular, assistance shall be given to, but not

limited to the following:




a.
Police




b.
Fire, EMS, and American Red Cross




c.
Harbormasters




d.
Other agencies




e.
The general public
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6.00
6-8 HOURS PRIOR TO HURRICANE OR DISASTER ARRIVAL:
6.01
The present Dukes County Emergency Operations Center is

located in the Tisbury Elementary School, and shelter. This center shall become the seat

of County Government during the declared State of Emergency. The Director shall be in

charge of the Dukes County Emergency Operations Center (EOC).


A.
The Director shall have an area of the Tisbury Elementary

School set aside for the specific use as the EOC.



1.
The EOC shall be staffed and in full operation 6-8

hours before pending arrival of a hurricane / disaster.



2.
As much as possible the Director shall insure ham

radio, local police radio, local emergency radio, facsimile, cellular and land-line

telephone services are up and running.
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7.00
DUTIES AND RESPONSABILITIES OF THE DIRECTOR DURING A STATE OF EMERGENCY:
7.01
The Director’s primary function, during a declared State of

Emergency, shall be to gather and receive information regarding all areas of concern

which shall include but not be limited to: weather, coastal conditions, road conditions,

areas of devastation, injuries, and loss of life. The Director shall have all the authority of

the Chairman and the County Commissioners to enter into short term agreements with

anyone during a declared State of Emergency to save lives, and or to reduce damage to

County Property. The Director shall also have the authority to assign, and or reassign,

County employees to duties as may be needed to accomplish established goals as stated

above and section 1.01.


A.
The Director shall notify the County Communications

Center, and any public radio station operating in or near the County, and request specific

broadcasts of weather, coastal conditions, road conditions, areas of devastation, etc. to

personnel in the field, and the public, so they may better react to developing situations,

and take shelter as needed.



1.
These broadcasts over local radio should also

include information regarding uniform, County wide, driving bans.



2.
These broadcasts should be done on a regular basis,

in example, hourly, on the hour; or fifteen minutes past the hour, each hour, etc.


B.
The Director shall establish contact with each shelter and

any other EOC’s operating at that time, and relay weather and other information as may

be appropriate.



1.
At this time the American Red Cross’s EOC is also

the Tisbury School. Shelter information needed by the American Red Cross shall be

relayed through the EOC.


C.
The Director shall establish and maintain communications

with the MSP, MEP, and Massachusetts Highway units assigned to the County.



1.
The Director shall direct these units, as much as

possible, to areas of highest impact or need, based on information available.


D.
The Director shall have the authority to enter into financial

agreements with anyone, as conditions or situations dictate, to accomplish goals which

are defined as saving lives, and or reducing damage to County property’s stated in

section 1.01.
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1.
Financial agreements shall include the payment of

wages, food, and housing for emergency personnel, the leasing or purchase of equipment,

all costs associated with operation of that equipment, and the purchase of items used

under the direction of the Director during the declaration.


E.
The Director shall have the authority to appoint and direct

volunteers as needed, before, during, and after a hurricane / disaster to accomplish goals

as stated in section 1.01 of this plan.
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8.00
AFTER THE HURRICANE / DISASTER:
8.01
The Director shall consult the several towns on the County,

assess damage, and make recommendations to the Chairman as to when to uniformly lift

driving bans, and declares the State of Emergency over.
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8.02
The Director shall inform the several different agencies of the

Commonwealth of Massachusetts, who have been involved with the County’s

declaration, when the declaration of a State of Emergency no longer exists.
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8.03
The Director shall meet as appropriate with the Commissioners

to advise them of areas of damage and destruction, and make recommendations as to

what actions may be needed to cope with them. The Director shall also advise as to

possible locations of grants, repayment monies, etc. that the County may be eligible to

receive.
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8.04
After the declaration of an Emergency has been rescinded, and

as soon as practicable, the Director shall draft a narrative style report to the Chairman.

This report shall account for the Director’s actions taken to reduce, or prevent, the loss of

life and property within the County, and provide a detailed list of expenditures.
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