EMERGENCY MANAGEMENT MEETING

Discussion with County Commissioners:

The County’s participation in Disaster Relief Efforts during disasters


CURRENT SITUATION:


1) There is no orderly plan for the transportation of disaster relief supplies from the mainland to Martha’s Vineyard by FEMA and MEMA, American Red cross, or Salvation Army. These supplies include perishable items such as ice, etc. and non perishable items such as food, tarps, etc.. 

This problem includes questions relating to:
How the supplies to are be shipped (by ferry or military aircraft). Where will the supplies be off-loaded? 
How will the supplies be transported from the off-load site to the staging area? 
How will accountability be maintained? 
Who will supply security? 

2) There is no designated staging area for the temporary storage of disaster relief supplies. 
How will the supplies be broken down so that they can be delivered to the towns? 
How will accountability be maintained?
How will the supplies be protected from the weather? 
Who will supply security?

3) There is no designated distribution area, from which the supplies can be distributed to the local town governments. This has to be planned for so that the supplies can be distributed in the most efficient and rapid manner possible. 

Consequences, What happens if we don’t create a disaster relief plan:

1) Without a pre-planned strategic plan to solve the above problems, it will be impossible to deliver disaster relief supplies to victims in a timely, organized and coordinated manner. (Example: Hurricane Katrina relief effort)


1) Without a pre-planned strategic plan to solve the above problems, it will be impossible for the Island leadership to perform public communications functions that would maintain an orderly, calm populace. 
2) There will be no designated area for the FEMA ERT-A to set up. The ERT-A (Emergency Response Team – Alfa) is the advance communications support team which FEMA sets up to coordinate the follow-on FEMA disaster relief teams.  

SOLUTION:

What we already know:
FEMA, MEMA, and Red Cross want to have a plan in place so that they’re not left holding the bag, like at Katrina.
FEMA, MEMA, and Red Cross want to deliver disaster relief supplies to one single site. FEMA, MEMA, and Red Cross want to distribute each town’s allotment of disaster relief supplies to the town government’s representative from a single site

FEMA, MEMA, and Red Cross would prefer to deal with one local logistics coordinator.

FEMA, MEMA, and Red Cross have already used the County EM to perform the logistics, coordination, and distribution functions and appear satisfied with the results.

What I have already done.

Last Fall, FEMA and MEMA got in a jam to off-load 1 trailer load of MRE’s and 2 trailer loads of bottled water and to redistribute them among the towns. These supplies had been pre-staged in a secure location at the MV airport for the summer hurricane season of 2006 but these agencies waited so long to get this project moving that the supplies were in danger of freezing. They asked me to arrange for the transportation of the supplies from the secure site to a site that could be used for distribution to the towns and to develop a plan for the division of the supplies that each town would be happy with. 

During this time, the FEMA representative expressed interest in forming a logistics plan that, in essence, would solve the problems outlined above.

I have been able to persuade both FEMA and MEMA to bring a planning team to the Island to meet with the Airport Manager and myself to design a logistics plan to solve the initial logistics problems cited above. I have also been able to persuade the Airport Manager to meet with them.  

Summary:

The bringing of disaster supplies to the citizens of the 6 towns and the tribe falls into three phases:

	Phase One:

Initial request for aid by towns
Acceptance or denial of request by FEMA (MEMA does not have money or supplies)


	Phase Two (Initial Logistics Phase)

FEMA and MEMA coordinate with Island coordinator, who coordinates with Airport Manager, etc, transporters, off-loaders, staging personnel, security services. This coordinator also arranges for staging areas, distribution sites, etc. according to a predetermined plan.

Supplies arrive, along with FEMA and MEMA, and Red Cross personnel, and are transported to staging area. Supplies are accounted for, documented, protected, and assembled for distribution to the 6 towns and the tribe.

FEMA, MEMA, and the Red Cross call the town Emergency Managers to give them an update on the status of the relief effort, along with the expected pick-up day and time.


	Phase Three (Distribution Phase)

Town Emergency Managers are called to pick up and distribute supplies to their town’s citizens.


This FEMA/MEMA/Red Cross planning session is only for Phase Two, the Initial Logistics Phase.  It does not need the participation of the local Emergency Managers, as they don’t get involved until Phase Three (the Distribution Phase)

Why we’re here:

1)

	Question:

Do the County Commissioners feel that it is appropriate for the County EM to fill this role?


2)

	Discussion:    Commissioner Israel has strongly suggested to me that the towns should be made aware of certain County emergency management projects that the County EM is trying to accomplish, prior to initiation of any action.

 Question:    Is this one of these issues and how does this prior publication affect the chance of success for successfully integrating a combined FEMA/MEMA/MV Island Logistical Plan, if the effort is publicized before initiation or completion of the effort?




Chuck’s experience and opinion:

Experiences:

I got almost everything arranged before I told any of the Island Emergency Managers about the proposed MRE distribution.  After I had completed the initial

