Goals 2008
Emergency Management

Dukes County Citizens Academy

1) Establish a Dukes County Citizens Academy for the education of Marta’s Vineyard residents, both full time and part time, in the areas of family and individual emergency preparation and response to natural and man-made hazards, including but not limited to hurricane preparedness, flood awareness, and wildfire risks.

Brazilian Community Partnership

2) Establish a partnership with the Brazilian community for emergency preparedness

Equipment Sharing Program

3) Continue the equipment sharing program with the town police and fire departments, the Health departments, and the state forest service


a) Establish an MOU with the public service entities of all island towns and the Wampanoag tribe to provide incident support, whereby the Dukes County Emergency Management Agency would provide the services of the vehicles, manpower, and emergency management computer program services, etc. that are owned or managed by the Dukes County Emergency Management Agency

Medical Reserve Corps Partnership

4) Continue to support the Martha’s Vineyard Medical Reserve Corps in partnership with the Island town Boards of Health, the Martha’s Vineyard Hospital, the Wampanoag Tribe of Gay Head, and the Cape & Islands Health Coalition and to continue to host the offices of the MVMRC.

Emergency Dispensing Site Program

5) Continue to work with the Island Boards of Health in the Emergency Dispensing Site and other program planning efforts for Pandemic outbreaks and their infectious disease outbreaks, both natural and man-made

County Employees Monthly Bulletins

6)) Put out monthly bulletins to the County Employees

Red Cross Supply Transportation Disaster Plan

7) Red Cross Supply Transportation Disaster Plan, which would be used as a template for the FEMA plan

FEMA Supply Transportation Disaster Plan

8) Create a FEMA Supply Transportation Disaster Plan

2nd Response Support Group
9) Attempt to form a “2nd Response Support Group”. This would be a group of responders that would be activated in the event of a major island-wide disaster that would overwhelm the island’s primary 1st responders and which would eventually need State or Federal support. These would include the following functions: Emergency Management, Finance and Record Keeping, Administration, Law Enforcement, Communications, Search & Rescue, Hospital, Morgue, Transportation Personnel and equipment for area evacuation, Transportation Facilities for bringing support to the island and evacuation from the Island, and a planning function.  
All of these functions would be needed in the time gap between when the disaster hits and when the state gets here.

Most of these functions are already working here on the island .  The Hospital, The MVTA, the airport, the MVC.  All of these resources are already here and are highly skilled at what they do.  But they’ve never been put together to work in a disaster scenario.
===============================================================

Goals 2005
Emergency Management

1) All Island LEPC formed to the “Start Up” level 

Start-Up certification: 

A committee that has agreed to meet the criteria set forth in the Full certification criteria, but is not able to meet various criteria due to the newness of the committee. This certification would be valid for one year only. Funding for SARA title III activities will be limited to meet the committee certification criteria activities only. 

2) Plot the Island’s critical Infrastructure on the Island Flood Maps  (Matt Walsh & MVC)

3) Make a library of relevant State Local publications that relate to Emergency Management and Declarations of Emergency

1) Emergency Plans from all Island Towns

2) County Plan

3) Federal/State Regulations  relating to County Emergency Management

4) Investigate Cameo (Computer Aided Management of Emergency Operations)
CAMEO ® is a system of software applications used widely to plan for and respond to chemical emergencies by assisting front-line chemical emergency planners and responders. They can use CAMEO to access, store, and evaluate information critical for developing emergency plans. The CAMEO system integrates a chemical database and a method to manage the data, an air dispersion model, and a mapping capability. All modules work interactively to share and display critical information in a timely fashion.

5) Work with the MVEMDA on a Driving Ban MOA

6) Continue meeting and coordinating the MVEMDA meetings
7) Work with the MVC to help Island towns get Grants through the “Pre-disaster Mitigation Grant Program”
8) Attempt to form a “2nd Response Support Group”. This would be a group of responders that would be activated in the event of a major island-wide disater that would overwhelm the island’s primary 1st responders and which would eventually need State or Federal support. These would include the following functions: Emergency Management, Finance and Record Keeping, Administration, Law Enforcement, Communications, Search & Rescue, Hospital, Morgue, Transportation Personel and equipment for area evacuation, Transportation Facilities for bringing support to the island and evacuation from the Island, and a planning function.  
All of these functions would be needed in the time gap between when the disaster hits and when the state gets here.

Most of these functions are already working here on the island .  The Hospital, The MVTA, the airport, the MVC.  All of these resources are already here and are highly skilled at what they do.  But they’ve never been put together to work in a disaster scenario.
