Guidance on
Preparing Workplaces for an Influenza Pandemic
How a Severe Pandemic Influenza Could Affect Workplaces
: 

	PANDEMIC INFLUENZA – GENERAL INFO

	TEXT
	PLAIN-SPEAK

	Unlike natural disasters or terrorist events, an influenza pandemic will be widespread, affecting multiple areas of the United States and other countries at the same time. A pandemic will also be an extended event, with multiple waves of outbreaks in the same geographic area; each outbreak could last from 6 to 8 weeks. Waves of outbreaks may occur over a year or more. 
	SPREADS:

NATIONWIDE WITHIN 3 WEEKS

WORLDWIDE WITHIN 4 WEEKS

LASTS 6 TO 8 WEEKS

REPEATS EVERY 4 TO 6 MONTHS

2ND WAVE USUALLY WORSE

	Influenza can exhibit such mild symptoms that sickness will pass relatively unnoticed or be severe enough to be fatal. Each form of influenza virus has it’s own range of age that it prefers.
	SICKNESS RANGE:

· MILD TO FATAL

· AGE RANGE OF PERSON LIMITS INFECTION RATE

	
	


	WHAT A DEPARTMENT HEAD CAN EXPECT

	TEXT
	PLAIN-SPEAK

	Absenteeism - A pandemic could affect as much as 40 percent of the workforce during periods of peak influenza illness. Employees could be absent because they are sick, must care for sick family members or for children if schools or day care centers are closed, are afraid to come to work, or the employer might not be notified that the employee has died.
	Absenteeism

UP TO 40% WORKERS ABSENT AT ANY ONE TIME

· WORKER SICK OR HAS DIED

· KIDS SICK

· SCHOOL CLOSED

· AFRAID TO COME IN



	Interrupted supply/delivery - Shipments of work related supplies and services may be severely curtailed in expectation of an imminent pandemic and may be unobtainable during and after a pandemic event.

National infrastructure functioning, such as transportation, energy generation and transmission, communication/internet, etc may be severely impaired
	Interrupted supply/delivery
DECREASED AVAILABLILITY OF SUPPLIES AND SERVICES, BEFORE, DURING AND AFTER

DECREASED NATIONAL INFRASTRUCTURE FUNCTIONING

	Reduced work output – During a pandemic, work output will be severely curtailed due to absenteeism, reduced supply and service availability, and the slowdown of the functioning of the National infrastructure. Some sectors, such as law enforcement, health provision, finance, etc will see an increase in demand for services during a pandemic services
	Reduced work output

LESS AVAILABILITY OF WORKERS, SUPPLIES, SERVICES, AND INFRASTRUCTURE SUPPORT.

SOME SECTORS WILL HAVE TO PROVIDE MORE WORK



THE COUNTY’S STRATEGIC OPTIONS TO SURVIVE A PANDEMIC

OBJECTIVE:

“PROTECT THE COUNTY’S WORKFORCE”

WHAT THE ORGANIZATION SHOULD DO

STEP 1 – Conduct an health education campaign for employees 

STEP 2 - Promote a healthy worksite 

STEP 3 - Promote personal and family preparation plans at home 

OBJECTIVE:

“PROTECT THE COUNTY’S WORK”

WHAT EACH DEPARTMENT HEAD CAN DO

STEP 4 -  Identify only those tasks that are essential functions (Health & Safety) 
STEP 5 – Determine any potential for increased service demand

STEP 6 -  Determine minimum staffing and alternate staffing resources

STEP 7 -  Determine critical supplies and suppliers;  critical services and service suppliers; alternate suppliers and service suppliers
