What are the Consequences of an Avian Flu Pandemic to the County’s ability to deliver Essential Services?


Loss of workers due to illness or fear of illness

Backup workers needed to replace sick workers


Increased time to do tasks for some services

Increased psychological stresses on workforce

Increased materials needed to protect workers

Increased education needed to protect and reassure workers

Telecommuting systems need to be built

What services are essential to keep the County government functioning?

Governing – Chairman, County Commission



         County Manager/Executive Asst.


Treasurer/Asst Treasurer

What essential services does the County provide that are not duplicated elsewhere?


Sheriffs Department


Comm Center


Airport


Health & Environmental


Emergency Management

Veterans Agent

Vineyard Health Care Access

What manpower, materials, and systems will be needed to keep the County’s Essential services running?

How much will the materials cost?

What  are the factors & costs for Preparation prior to the outbreak?


Manpower


Materials


Systems

	Preparation Phase

	Manpower

	Department
	Position
	Key person
	Alternate
	

	Governing
	Chairman - 
	J. Alley
	
	

	
	County Manager
	Winn Davis
	Noreen Flanders
	

	
	Executive Assistant
	Deborah Potter
	
	

	Treasurer 
	Treasurer
	Noreen Flanders
	Carol Grant
	

	
	Asst Treasurer 
	Carol Grant
	
	

	Sheriffs Department
	Sheriff
	Michael McCormack
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Communications Center
	Manager
	Susan Schofield
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Airport
	Manager
	Sean Flynn
	
	

	
	
	
	
	


What  are the costs for Prevention/Response during the pandemic?


Manpower


Materials


Systems

What are the costs for Recovery


Manpower


Materials


Systems

The Agriculture Department, with 4 million square feet of office space in metropolitan Washington alone, would likely stagger shifts, close cafeterias and cancel face-to-face meetings, said Peter Thomas, the acting assistant secretary for administration.
The department has bought masks, gloves and hand sanitizers, and has hired extra nurses and compiled a list of retired employees who could be temporarily rehired, he said. A 24-hour employee hotline would provide medical advice and work updates. And as it did during Katrina, Agriculture has contingency plans for meeting the payrolls of several federal departments totaling 600,000 people.
Similarly, the Commerce Department has identified its eight priority functions, including the ability to assign emergency communication frequencies, and how those could be run with 60 percent of its normal staff.
Operating the largest health-care organization in the nation, the VA has directed its 153 hospitals to stock up on other medications, equipment, food and water, said chief public health officer Lawrence Deyton. "But it's a few days' worth, not enough to last months," he added.
3. Critical infrastructure

a) Definitions and rationale

Those critical infrastructure sectors that fulfill one or more of the following criteria: have

increased demand placed on them during a pandemic, directly support reduction in deaths

and hospitalization; function is critical to support the healthcare sector and other

emergency services, and/or supply basic necessities and services critical to support of life

and healthcare or emergency services. Groups included in critical infrastructure are

needed to respond to a pandemic and to minimize morbidity and mortality, and include

the following sectors:

• Persons directly involved with influenza vaccine and antiviral medication

manufacturing and distribution and essential support services and suppliers (e.g.,

growers of pathogen-free eggs for growth of vaccine virus) production activities

􀂃 Key government leaders and health decision-makers who will be needed to quickly

move policy forward on pandemic prevention and control efforts

􀂃 Public safety workers (firefighters, police, and correctional facility staff, including

dispatchers) are critical to maintaining social functioning and order and will
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contribute to a pandemic response, for example by ensuring order at vaccination

clinics and responding to medical emergencies

􀂃 Utility service workers (water, power, and sewage management) are prioritized as the

services they provide are also essential to the healthcare system as well as to

preventing additional illnesses from lack of these services unrelated to a pandemic.

􀂃 Transportation workers who maintain critical supplies of food, water, fuel, and

medical equipment and who provide public transportation, which is essential for

provision of medical care and transportation of healthcare workers to work and

transportation of ill persons for care

􀂃 Telecommunication and information technology services critical for maintenance and

repairs of these systems are also essential as these systems are now critical for

accessing and delivering medical care and in support of all other critical infrastructure

􀂃 Mortuary services will be substantially impacted due to the increased numbers of

deaths from a pandemic and the fact that impact will be high in the elderly, a growing

segment of the population

4. Public health emergency response workers

a) Definition

This group includes persons who do not have direct patient care duties, but who are

essential for surveillance for influenza, assessment of the pandemic impact, allocation of

public health resources for the pandemic response, development and implementation of

public health policy as part of the response, and development of guidance as the

pandemic progresses.

b) Rationale

Persons in this sector have been critical for past influenza vaccine pandemics and

influenza vaccine shortages and little surge capacity may be available during a public

health emergency such as a pandemic.

Tier 2B. Essential Personnel

o Public Health Workers - Local health departments will be responsible for

vaccinating municipal public health workers and government leaders. MDPH

will be responsible for vaccinating state public health workers and government

leaders.

o Public Safety Workers (police, fire, correction facility personnel, etc.) - Local health

departments will be responsible for vaccinating municipal public safety workers.

State agencies will be responsible for vaccinating their employees (by their own

occupational health staff, or through arrangements with the local health departments,

or with visiting nurse associations (VNAs) or private health services agencies).

o Utility workers – Utility companies will be responsible for arranging for vaccination

of their employees (by their own occupational health staff, or through arrangements

with the local health departments, or with visiting nurse associations (VNAs) or

private health services agencies).

o Transportation workers - Employers will be responsible for arranging for vaccination

of their employees (by their own occupational health staff, or through arrangements

with the local health departments, or with visiting nurse associations (VNAs) or

private health services agencies).

o Telecommunications/IT workers - Employers will be responsible for arranging for

vaccination of their employees (by their own occupational health staff, or through

arrangements with the local health departments, or with visiting nurse associations

(VNAs) or private health services agencies).
===============================================

