COMMUNITY EMERGENCY RESPONSE PARTNERS
Proposal

The office of the Dukes County Emergency Management, through its Director, offers the a proposal to form a Community Emergency Response Partners group, comprised of local organizations and businesses, for the purpose of providing follow-on Emergency Logistical and Administrative support during catastrophic disaster incidents.  This proposal is put forward to the members of the Dukes County Commission for discussion.

Introduction

The 1st Response Team

Most catastrophic disaster incidents are initially handled at a local level by 1st responders who have specific 1st responder roles (Fire, Police, Emergency Medical Services). The Fire Department performs rescue operations and fire suppression operations, The police perform the Law Enforcement operations, such as Crowd Control, Public Safety, and Property Protection, etc.  The Emergency Medical Services care for the injured and transport them to the Hospital.

All of these 1st responders are usually tied to the municipality that they work in and usually do not initially respond to incidents outside their jurisdiction. They are usually constrained on the size of the incident tht they can handle by the goals and resources of the municipality where they work.

The job of the 1st response organizations is to solve the immediate problems within their field of expertise that come from a sudden and unexpected occurrence.  However, in most catastrophic disaster incidents, the problems don’t stop when the fire is out, or the people are rescued from a sinking ferry, or when evacuation is required during a storm-flooding incident. Additionally, most catastrophic disaster incidents, by their very nature, are usually long lasting and require coordinated support activities.

Support Operations

Support Operations – General

Support operations are usually called for when the incident or its aftermath spans a long enough period of time that additional support resources for the continuation of operations are needed.  

Support operations are also needed when an incident overwhelms the ability of the 1st responder units to respond in the limited manner that they are designed for.


And lastly, Support operations are needed for the additional tasks that come with larger incidents that would not be needed during the smaller incidents that local 1st responder units usually deal with.

Support Operations – Specific

Support operations are usually logistical or administrative in nature.  Logistical operations provide additional facilities, services, and materials to support the incident. Administrative operations usually provide casualty/injury record keeping services, responder/victim location record keeping, work-related record keeping services, and financial record keeping for eventual reimbursement by FEMA. 

Support operations are crucial to the success of any large incident management operation.  The 1st responders can do an excellent job of doing their specific job, but if they can’t keep going because of lack of follow-on support the incident will collapse. Likewise, if, after the 1st responders have completed the tasks that they have been trained for, there is no follow-on support providing for the next phase of the operations, the incident management will fail.

Examples of logistical operations would be those operations that would be performed by the Red Cross, such as feeding workers, etc. Other logistical operations would be communications with Transportation entities such as the SSA and the Airport. These communications are necessary for ensuring that equipment/personnel coming in from off island are smoothly passed through these entities and for the smooth evacuation of victims to off-island facilities.  Regional transportation entities can be used, in certain instances to move equipment, personnel, and victims.

Administrative operations is usually where most incident management fails.  Patients and victims get lost or are sent to unknown destinations. Money is spent and not recorded and therefore becomes uncollectable.  Liability increases because no effort was made to record actions taken and therefore become indefensible in court.

The Proposal

The Dukes County Emergency Management Agency proposes, with the active support of the Dukes County Commissi9oners, to form a Community Emergency Response Partnership of non-town-allied organizations and businesses for the purpose of community involvement during catastrophic disaster management within the County of Dukes County. 

The following organizations and businesses would be invited to participate as partners. (for communications), Dukes County Communications Center, the Vineyard Amateur Radio Association the Mass State Police, the Dukes County Sheriffs Department, and the Mass Environmental Police Agency (Law Enforcement), Dukes County Search and Rescue, the Martha’s Vineyard Hospital

