EOC Handbook

Key words – centralized and Coordinated

Types of Potential Emergencies

1) Natural

2) Manmade

3) Acts of War

Resources Available to cope with emergencies

1) Personnel

2) Equipment

3) Supplies

4) Plans

Keyword – Survivable Communications

PLANNING FOR EOC DEVELOPMENT

Basic Steps

1) Defining functions to be performed in the EOC

2) Planning Responsibilities

3) Determining size of EOC staff and organization for operations

4) Determining amount of space required for EOC

5) N/A

6) N/A

7) Determining layout for the EOC

8) Determining needs for communications and warning

9) Determining needs for other EOC supplies and equipment

10) Providing for Standard Operating Procedures (SOP)

11) Providing for EOC training and drills

Defining functions to be performed in the EOC

1) Normalcy, when no emergency is taking place or anticipated

Normal operations of Planning and Administration

2) Emergency without warning, (earthquakes, terrorist attacks, mass casualty incidents, or haz mat incidents)

Alerting/Warning

Information Collection, Analysis, and Dissemination 

3) Emergency with warning (Impending flood, tornado, hurricane or international crisis providing strategic warning

Alerting/Warning

Information Collection, Analysis, and Dissemination

Determining Size of EOC staff and Organization for operations



Staff = 2 or 3

Determining amount of space needed for the EOC

1) recommended 50 – 85 square feet per staff member

Operations Room 13 X 13

Radio room 10 X 10

Office area 12 X12

Storage space (?)

Determining layout for the EOC 

See Appendix D for detailed layout

Determining needs for communications and warning

1) Receipt and dissemination of attack warning

2) Conveyance of other emergency instructions or information to County Staff

3) Maintenance of contact with other EOC’s, including city and state governments, as appropriate and with public shelters 

4) Two way communications with poli8ce, fire, rescue, health, engineering and other operating units of government

5) Receipt and dissemination of radiological data

6) Provisions to measure, plot and project radioactive fallout

7) Staff alerting (Paging systems, Han,) 

See also – Communications and warning – Appendix E

Determining needs for other EOC supplies and equipment

1) Furniture and Office Equipment (use folding or collapsible items to reduce storage space needed
Desks, Chairs, Computers, Printers, Fax Machines, Telephones, Radios, TV, Weather Radio, Intercom, PA system, Message Control system between EOC and Comm Ctr, , Surge protectors,

2) Food Supply


3) Kitchen Equipment and Supplies


4) Medical and Sanitary Supplies

Med kits, Haz Mat suits, Filter masks


5) Status and Status Boards


6) Administrative Supplies (two week period)

Mobility
Reliability
        
Electrical Compatibility
Perishability

        Food , Medical Supplies

Sustainability 

Basic Supplies (Medical, bedding, food fuel, water, lubrication, and Sanitation (2d weeks))

Spare Parts Inventory (backup lighting, communications, ventilation and other necessary maintenance

Auxiliary lighting (flashlights, lanterns, batteries, and bulbs)

Standard complement of office equipment (forms, pencils) Preference-nonelectric machines ) NOTE: since the climate of an EOC under emergency conditions might not always provide the maximum operating environment for computers (humidity control, heating and air conditioning, static, power fluctuation, etc.) backup systems, procedures, and modification of computer components should be included in EOC planning)

Paper forms, pens, paper clips

Recording Equipment  (Hand Held recorders, Flash memory devices, Telephone recorder, logs, message forms, )

Displays 

Specialized Equ8ipment 

