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County Departments Incident Checklist

HURRICANE

72 Hours
FIRST ACTIONS

1) Start activity log

2) Log all expenditures

3) If applicable, alert the DCEMA Director and/or Executive Officer

4) Alert the DCEMA staff (See Staff list)

5) Complete the Significant Event Information Form (Hurricane) 

4) Alert the County Commission Chairman

a) Advise of the Incident from the Significant Event Information Form

b) Suggest next action

5) Alert County Manager

a) Advise of the Incident from the Significant Event Information Form

b) In coordination with County Manager, determine time to suspend non-emergency or non-critical government services and operations

c) Suggest next action

6) Alert the Commissioners on the “A” list

a) Advise of the Incident from the Significant Event Information Form

7) Alert the Search and Rescue Department head

a) Suggest alerting team members for possible duty after the hurricane passes

b) Request tiedown and/or movement to a safe area of boat/trailer and S&R trailer

8) Alert  the DCEMA Deputy Director(s)

9) Call Department Heads on “B” list 

a) Advise of the Incident from the Significant Event Information Form

b) Establish a  meeting or conference call time (24 hours prior to the event)

c) Alert them of incoming hurricane safety email

10) Alert Races (Ham Radio Organization) (See Staff list)

SECOND ACTIONS

1) Review Emergency Management Department plans and procedures as they pertain to the situation

2) Complete the Emergency Management Department Significant Incident Planning Form for the period 72 hours to 24 hours prior to Significant Incident 

3) Send Hurricane Safety email to Department heads

3) Gather needed equipment and supplies for Response and Recovery phases (Use Equipment List)

6) Inspect Trailer area for loose equipment

THIRD ACTIONS

1) Advise MEMA 508.696.3600 


a) Establish communications


b) Advise them of our situation


c) Ask for additional data

FOURTH ACTIONS

1) Go to the County Emergency Information Center Checklist – 72 hours

24 Hours
FIRST ACTIONS

1) Log all actions

2) Log all expenditures

3) In concert with the County Manager, consider a Declaration of a State of Emergency

4) Call Department Heads on “B” list (Conference call)

a) Give update on the Significant Incident Status

b) Request readiness status

c) Suggest backup of computer files

d) Offer assistance

e) For Departments that will stay running, establish a call time for the 6 –8 hour phase

5) Call Nstar to establish communications and to request the status of their resources

6) Call Verizon to establish communications and to request the status of their resources

7) Call MassState Police  to establish communications

8) Call Mass Environmental Police  to establish communications

9) Call Mass Highway  to establish communications

10) Call Adelphia to establish communications and to request the status of their resources

9) Advise MEMA 508.696.3600 


a) Establish communications


b) Advise them of our situation

c) Ask for additional data

SECOND ACTIONS

1) Go to the County Emergency Information Center Checklist – 24 hours

6 -8 Hours
FIRST ACTIONS

1) Log all actions

2) Log all expenditures

3) Open the EOC

4) Set up for Incident

a) Test Ham Radio

b) Test Police radios

c) Test Computer access and operation

d) Set up appropriate logs

e) Set up appropriate status Boards

5) Contact County Manager with EOC status

6) Contact Commission Chairman with EOC status

7) Contact the following County Agencies

a) Comm Center

b) Airport

c) Sheriffs Department

SECOND ACTIONS

Go to the County Emergency Information Center Checklist – 6 -8 hours

Response Phase

1) Go to the Appropriate Significant Event Checklist (Hurricane) (Tornado) (Winter Storm)

Significant Incident Checklist

HURRICANE

RESPONSE PHASE

1) Log all actions

2) Log all expenditures

3) Call County Manager each hour with report of conditions

Significant Incident Checklist

HURRICANE
RECOVERY PHASE

1) Log all actions

2) Log all expenditures

3) Do damage assessment on County property

4) Call Department heads for status

5) Call County Manager with report

4) Call Department Heads with report

