Dcemo office/c; ??  /decemo ops/projects/hurricane presentaion/Briefing/friefing

Briefing for MEMA Reion II

Chuck’s Bio: 33 year military, USAF 9 level chemical, biological, and nuclear warfare specialist, attached to FEMA for 3 years and worked for the Regional Director, attached to MEMA for 2 years and worked for Jerry Meister, Ops chief, 12 years at Dukes County Emergency Management, took over Director’s post, under protest, when the previous Director went to Bosnia, in May

***********************************************

Part 1 – Preparations for Hurricane Program

Where: Martha’s Vineyard Regional High School Performing Arts Center

When:  Opens for setup at 6 pm

Help:  Director of the Performing Arts Center will operate lights, sound, cameras, etc. 

Advertising: MV times, MV Gazette, Radio WMVY – Island Radio & WCAI – National Public Radio Off Island, Posters were distributed to all councils on Aging, town halls County Building, Libraries, and the American Legion Post for members and bingo participants. Posters were put up at convenience stores. Posters were handed out at the Tisbury Street Fair.  Posters were distributed to the Girl Scouts and Tisbury school students distributed posters.  Additional recognition should be given to Richard Townes, Tisbury EM for his help in publicizing this event.

Persons in Attendance:

Emergency Managers:

Town of Aquinnah – Rhandi Belain – Emergency Manager, Acting Chief of Police

Town of Chilmark – Dan Bryant – Emergency Manager (20 yrs)

Dukes County – Chuck Cotnoir – Emergency Manager (with County for 12 yrs)

Town of Edgartown- Nate Durawa – Emergency Manager  (6 yrs)

Town of Oak Bluffs – Peter Martell – Emergency Manager  (10+ yrs)

Town of Tisbury – Richard Townes – Emergency Manager (10+ yrs)

Town of West Tisbury – John Early – Emergency Manager – (10+ yrs), Selectman, Deputy Fire Chief

Wampanoag Tribe – Brent Sterns – Acting Emergency Manager, TERC Manager, Natural Resources Manager

Director – Red Cross – Deborah Medders

Other: Program will be taped for showing prior to hurricane.  Tape will be shown on public television and the public alerted by local radio station

Part 2

I’d like to take a few minutes and acquaint the new Regional Manager with our Island.

Dukes County  is comprised of the entire island of Martha’s Vineyard, the Federally recognized tribe of the Wampanoag, and the town of Gosnold on the neighboring island of Cuttyhunk. There are six (6) distinct towns and 1 Tribal complex on the Island of Martha’s Vineyard. 

In order to get an Emergency Management perspective of the island of Martha’s Vineyard, the Wampanoag Tribe, and Gosnold, the following facts are presented:

Geographic: We are an island, separated from the mainland and unable to rely on immediate mutual aid from larger urban centers, or on easily accessible aid from state or federal aid agencies, as is the case on the mainland

Accessibility: by Water as determined by the state of the ports or by Air at the Martha’s Vineyard Airport

Time factors: Minimum time to get aid for immediate threats (ie: Bomb threats, Haz Mat spills, etc. – 6 hours)

For anticipated disasters, such as Hurricanes or winter storms, Emergency Equipment has to be pre positioned (ie: the electric company normally sends 10 to 12 crews and trucks, approximately 18 hours ahead)

Population by Town (Largest to smallest):  

WINTER

1) Tisbury           3,120

2) Edgartown      3,062

3) Oak Bluffs      2.804

4) West Tisbury 1,704

5) Chilmark          650 


6) Aquinnah         201 

Note: Summer population is difficult to estimate but is probably between 70,000 to 100,000, depending on many factors.

Government services: State Police (3 officers), 6 Town Halls, 1 Federally recognized Native American tribe with the normal infrastructure associate with towns, 6 Police Departments, 6 Volunteer Fire Departments, 5 EMT contingents with ambulances, 1 Jail (70+ inmates)(County), U.S. Coast Guard Station-Menemsha

Government communications: All towns communicate through a single source facility (the County-run Communications Center)

Daily Food Requirements: 6 Trailer trucks by sea each day, 365 days per year

Food on Hand in stores (3 days- maximum)

Water- 3 towns have municipal water supplies, the rest of the island relies on homeowner wells

Water able to be stored: 3 days supply

Waste – Waste and some septage must be shipped off island (6 trucks per day) Edgartown has a septage facility that is at capacity and Vineyard Haven has just built a facility that will serve the down-town area.

Fuel – Gasoline, Propane, Kerosene, Diesel Fuel, and Jet Fuel: 10 trucks per day. Heating fuel and additional gasoline is stored in the tank farm in Vineyard Haven and is transported by barge (R.M. Packer)

Electricity – 3 undersea cables serve the Island 

Communications, Public: Two Undersea cables serve the island and additional capacity is provided by microwave.  Several companies serve cell phone service on the island but reception is adequate but spotty in some areas

Transportation: 

Sea:
Most transportation to the island is by sea, is conducted by the Steamship Authority.  The primary year round port is Vineyard Haven and the secondary port (Mid-may to Mid October).

The SSA runs the Islander (Cap. 1000+ passengers, 40 cars), the Martha’s Vineyard (Cap. 1000+ passengers, 50 cars), the Governor (Cap. 250 passengers,30 cars), and the freight boat, Katama (Cap. 142 passengers, 20 cars) per trip. Maximum cars per 24 hours = 1560 , Maximum passengers per 24 hours = 33,504 (but transportation of that many passengers from the Woods Hole Dock to off cape is impossible)

Haz Mat such as fuel, etc is normally ported at Vineyard Haven

Most staples are ported through Vineyard Haven because the Vineyard Haven dock is stronger than the Oak Bluffs dock and Oak Bluffs is only run from mid-May to mid-October.

During the summer Oak Bluffs receives passengers, usually day-trippers from 2 carriers. Additionally, a small package only service runs into the Oak Bluffs Harbor

Air:

The Martha’s Vineyard Airport, located in West Tisbury  (run by the County), is capable of landing large jets and is a practice landing strip for the Rhode Island Air Guard’s C-130’s.  Sufficient space is available at the field for the offloading of large amounts of cargo

Hospital:

1 Hospital, located in Oak Bluffs, is a 70 bed facility.  An Emergency Room is staffed 24 hours and has the back up ability to air-lift patients to Boston from a heliport, located on the grounds.

`

There are 4 banking institutions on the Island. There are 15 branch offices on the island (5 in Vineyard Haven, 5 in Edgartown, 3 in Oak Bluffs, 1 in West Tisbury, and 1 in Chilmark).


Emergency Management concerns:

Evacuation Concerns:

If an incident occurs during the summer, evacuation of 50,000+ people becomes a nightmare. 

Weather related:

Hurricanes – 

Insufficient shelter accommodations, especially in summer

Flooding – Steamship docks in Vineyard Haven and during the summer Oak Bluffs would be unusable, After the storm, the Vineyard Haven Dock, which is made of concrete is expected to be usable. The Oak Bluffs

Dock, which is made of wood, may not be usable.


Areas of flooding concern – Tisbury lower business district and the fuel tank farm, Edgartown business district., Oak Bluffs Harbor area and lower business district. The town of Aquinnah and the Wampanoag Tribal community could be completely isolated by the flooding of the single road of access.


Electrical power may be out for some time, causing problems with food refrigeration, water pumping, and waste disposal, etc. 

Haz Mat related:


Tisbury- Fuel Tank Farm (Vineyard Haven Harbor)

Edgartown - Propane Tank Farm

West Tisbury – Martha’s Vineyard Airport

Terrorism – Maritime Security Ports – 

Tisbury – SSA dock and vessels, Packers Fuel and barging facility 

Oak Bluffs – Commercial port – operates mid-May to mid-October (serves mainly tourist industry)

Cruise ships – however any incident response would probably come from and go to the mainland

***********************************************

What we’re doing:

1) Dukes County has recently helped form the Martha’s Vineyard Emergency Management Director’s Association. There are 5 towns that have joined. (Aquinnah, Chilmark, Edgartown, Tisbury and West Tisbury) and the Tribe of Wampanoag.  Additionally, the Martha’s Vineyard chapter of the American Red Cross is also a member. We meet monthly and have just drafted our first Memorandum of Understanding among all 5 towns.

2) The Martha’s Vineyard Emergency Management Director’s Association has recently 
hosted Elaine Deniston from MEMA to introduce us to the concepts of a regional LEPC.  The Emergency Managers from the 5 towns of Aquinnah, Chilmark, Edgartown, Tisbury and West Tisbury were receptive to the idea of forming a regional LEPC. Additionally, The tribe of Wampanoag ( which is already a TERC) is also interested in joining this group. The EM from the tribe has also suggested that his group can help us in forming our regional LEPC.

3) The Red Cross has recently inspected each town’s shelters for both primary and secondary use.

