Plan Suggestion for Mass Vaccinations 

Security, Transportation, Logistics, Implementation of the inoculation, Communications, and Public Notification and Education 

Security 

For Vaccine


From the SSA or Airport to a staging area


At the staging area during breakdown for transshipment to the inoculation centers


From the staging area to the inoculation centers


At the inoculation centers

For Residents


At a resident collection area


At the Inoculation centers

Transportation


Vaccine could arrive by Air or Sea

Vaccine moves from dock or airport to staging area for breakdown for transshipment to inoculation centers


Vaccine moves from staging area to the inoculation centers, which can number 1, 2, or 4 depending on the distribution method


It may be desirable for vaccine security and patient safety, to have a collection area for residents, and to bus the patients to and from the collection area to the inoculation centers, 10 at a time, by public transportation

Logistics


Vaccine



How many doses go to each inoculation center



Who will break down the original cases into the smaller packages



Who will move the vaccine from the staging areas to the inoculation centers



Does the vaccine need any special handling such as refrigeration or other special handling

Implementation


How many inoculators will be needed

Who will give the inoculations


How long will it take to inoculate 15,000 residents


How many inoculators will be needed


What category of persons gets inoculated first and will there be a separate inoculation location for them


What category of persons gets inoculated next, etc.

It may be desirable to have a separate collection and inoculation center for first responders and inoculators


How many inoculation sites


Where are the inoculation sites


What support personnel are required

Communications


Between the co-ordinating body and the CDC


Between the co-ordinating body and the shipper


Between the co-ordinating body and the security force, the transportation force, the Logistics force, the Implementation force, and the Public Notification force

Public Notification and Education

Pre –planned or on-the-spot

Suggestion:

Since you need experts from Security, Transportation, Logistics, Implementation of the inoculation, Communications, and Public Notification to build the island-wide plan, why not use the existing associations to do it?

For that part of the plan which requires island-wide Security, you can use the Police Chiefs Association for planning and implementation

For that part of the plan which requires Transportation of the Vaccine, you can use the SSA Management staff and the island SSA Representative,  the Airport Management staff, and EMT Association for planning and implementation

For that part of the plan which requires Transportation of residents to inoculation centers, you can use the MVTA for planning and implementation

For that part of the plan which requires Logistics of calculating the number of doses, and determining if the vaccine needs special handling, you can use the Board of Health Association for planning

For that part of the plan which requires Logistics for the breakdown of the Packages, you can use the Fire Chiefs Association 

For the Implementation of inoculation part of the plan which requires answers to the following questions, 

Who will give the inoculations


How long will it take to inoculate 15,000 residents


How many inoculators will be needed


What category of persons gets inoculated first and will there be a separate inoculation location for them (It may be desirable to have a separate collection and inoculation center for first responders and inoculators)


What category of persons gets inoculated next, etc.

and determining who gets the first responders doses,


How many inoculation sites


Where are the inoculation sites


What support personnel are required

Could be planned by the Board of Health Association, the Police Chiefs Association, the Fire Chiefs Association, the All-island Selectmen’s Association, the Hospital, the EMT Association, and the Emergency Management Association.

For the Communications part of the plan for communications between:
            The coordinating body and the CDC


Between the coordinating body and the shipper


Between the coordinating body and the security force, the transportation force, the Logistics force, the Implementation force, and the Public Notification force

You could use the facilities of Dukes County Communications department and the Dukes County Emergency Management Agency for planning and implementation

For Public Notification and Education, you could use WMVY, MTV, MV Times, and MV Gazette, Web Sites.

Final Note:  The initial planning for each section of the plan could be done by a roundtable of one member from each of the Associations, who would bring that section of the plan back to their Association for discussion.  The results of the full Association would then be brought back to the roundtable for further discussion and refinement, ending with a final version of that portion of the plan

