Tasks – Week ending 27 October

Priority 
LOW
	Local Emerg. Mgr’s Handbook
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Buy Pwr. pt. proj.
	
	
	
	
	

	
	
	
	
	
	
	

	COUNTY 
	MRC
	EDS
	PANDEMIC PLANNING
	
	SEARCH & RESCUE
	


Priority 
MEDIUM
	
	
	
	
	
	
	

	EM radios from DPH (Tom Muise-508.820.2006)
	
	
	
	
	
	

	
	
	Make Logistics Plan
	
	
	
	

	Monthly Employee Briefing
	
	After Actions Report
	
	
	Talk to Karen re: brochure
	

	COUNTY 
	MRC
	EDS
	PANDEMIC PLANNING
	
	SEARCH & RESCUE
	


Priority 
HIGH
	Call Cynthia Mitchell
	Meeting Wednesday Dec 13
	
	
	
	
	

	Call Mark Hanover
SSA
	Binders for members
	
	
	Cynthia Mitchell for group
	Call new recruits for Thurs eve
	

	Call Spencer for MVEMDA minutes

Agenda and email notice Dec 5
	Calls to members //  Agenda & Treas. Report

Web Page Draft
& Members Secion & FTP address
	
	
	Thank You letter to Airport & Cape Cod Express
	Karen & Spencer
	

	Coop Planning
	Get Minutes from Juleann
	Pandemic Drill
	
	Food Distribution Planning Panel
	
	

	COUNTY 
	MRC
	EDS
	Pre-PANDEMIC PLANNING Tool
	FEMA/MEMA Food Distribution
	SEARCH & RESCUE
	NIMS


Priority 
ROUTINE
	
	
	
	MONEY
	
	
	
	
	

	MRC
	
	
	NEWS
	
	
	
	
	

	HAN
	
	OFFICE MAIL
	PANDEMIC – World Health Org.
	
	
	
	
	

	emergency-
management
	693.5426
	OFFICE FAX FILE
	WEATHER Storm
	1 Beeper- ON

1 Beeper-Charged
	
	
	
	

	dcemops
	696.3811
	P.O. 860
	WEATHER Local
	8 Radios-Charged
	
	
	
	

	EMAIL
	PHONE MSGS
	REG. MAIL
	INTERNET SITE
	RADIO/BEEPER
	
	
	
	


Priority 
EMERG. MGMT ROUTINE EQUIPMENT CHECKS - WEEKLY  (W) & MONTHLY (M) & EVERY 3 MONTHS (3M)

	Packet Radio Gear (3M)
	
	
	
	
	
	

	2 Ham Radios (M)
	
	S&R generators (M)
	Flash Drive (W)
	
	
	

	EM Repeater (M)
	Spare Beeper (M)
	Trailer Generator (M)
	Laptop Computer (W)
	
	
	

	8 VHF Radios (W)
	Beeper in use (M)
	Large Generator (M)
	Office Computer (W)
	
	
	

	RADIOS, EM dept
	BEEPERS
	GENERATORS
	DOCUMENT BACKUP
	
	
	


