To Whom It May Concern,

At the recent meeting of the Island Flu Pandemic Preparation Group at the MV Hospital,

an ongoing discussion was held regarding which Incident Command structure the Island would use during a Fl Pandemic. Barnstable County was invited to this meeting to share how they are handling this issue.

 After much discussion, it was decided that Duncan Ross, the Chairman of the Oak Bluffs Selectmen, would convene a meeting of the Chairmen of all the local Boards of Selectmen, a representative from the County, and a representative from the Tribe, to discuss the formation of an Island-wide “Area Command” Structure or a Multi-Agency Coordination Group or if each town should “go it alone”.

This future meeting decision grew out of a long-standing disagreement between the Oak Bluffs Emergency Manager and the rest of the participants, as to how to share resources and who should be the Incident Commander during an Island-wide Flu Pandemic. The Oak Bluffs Emergency Manager believes that, regardless of the size of an incident, each town should stand alone and use the existing inter-discipline MOU’s to request resources.  The rest of the participants, who include the Boards of Health, other Emergency Managers, the Hospital, the EMS structure, etc., believe that, because of the magnitude of a flu pandemic, a more regional approach should be taken.

Michael Dutton, Oak Bluffs Administrator, suggested that this disagreement will not get resolved until the political arm of the towns is engaged.

I raised the question as to how we would go forward and Duncan Ross volunteered to bring this to convene a meeting of the Island’s political leaders.

The County is involved because I raised the question as to whether County resources should be included in the Flu Pandemic effort.

This meeting will also be attended by the Barnstable County reps that attended our meeting. They will be explaining the ICS system for use during Flu Pandemics.

I am including a Flu Pandemic Planning Tool, so that the County’s representative to this meeting can see the magnitude of the risk to town infrastructure and town citizenry.  I developed this tool for the Island Boards of Health to use when they feel that the time is right to start preparing towns for a Flu Pandemic.  You are getting only that portion of the tool that would be used by the Health Agents to motivate their selectmen to begin the process of preparing the different town departments to create their own department plan.

