START OF EXERCISE

SIMULATED DEVELOPMENT #1 (START OF MONTH 1)

DEVELOPMENT DESCRIPTION:

Phase 4 (evidence of increased human to human transmission) has occurred.

Phase 4 has started in Southeast Asia. 

The WHO has declared that the world is now at Phase 4. This information is immediately available on the WHO website

News Organizations have begun to report this issue but it is a Page 2 item

 Television feature programs are doing in-depth stories on the effects of a Pandemic, especially the disruptions to transportation, energy, finance, utilities, food supply, etc. from absenteeism by workers

YOUR EXERCISE CHALLENGES:

1. From your town’s citizens:
a. The Board of Health is being asked for more information about how citizens can protect themselves.
                 What will your answer be? Who will answer? How will the answer be disseminated?
b. Your selectmen are being asked if food needs to be stockpiled. 
                What will you tell them? Who will answer? How will the answer be disseminated?
       2.   The Government has told you that in 4 months, the Flu Pandemic will be in the major cities of the U.S. and in 5 months, it will have a significant effect the ability on your Town Government to continue to provide services due to the contagious nature of the disease. They are saying that you will have to educate your workers in health and work practices that will keep them from becoming infected from both their co-workers and the public that they deal with.  The Government is suggesting that you start this training early before the Flu Pandemic arrives in order that your workers will feel safe enough to come to work during the pandemic.


     a. What measures will you institute to educate your workers. When will you begin? How long will it take you to set up this system? What will it cost?

       3. (ADD ADDITIONAL CHALLENGES HERE)

YOUR RESPONSE:

The local Board of Health will   …. 


The local Board Selectmen will   …. 

The local Town Administrator (or comparative official) will   …. 

The local Police Chief will   …. 


The local Emergency Manager will …….

Add other Departments here:  ……

SIMULATED DEVELOPMENT #2 (START OF MONTH 2)

DEVELOPMENT DESCRIPTION:
 
Phase 5 (evidence of significant human to human transmission) has occurred.
Phase 5 has started in Southeast Asia. 

Indonesia, China, and Vietnam have reported cases and deaths.

The WHO has declared that the world is now at Phase 5. This information is available on the WHO website.

News Organizations have begun to report this issue and are beginning to treat it with increase attention. 

Television feature programs are focusing on the state of preparedness of the U.S. health care system with emphasis on the shortness of supplies and trained personnel
It will take approximately ?? wks/months to reach the U.S.

YOUR EXERCISE CHALLENGES:

1. From your town’s citizens

a. The selectmen’s office, the Board of Health office, and the Police Department are being asked if their department has a plan for a Flu Pandemic. What will you tell them?


b. Both local newspapers are asking about your town’s flu pandemic plan, What will you tell them?


c. A few citizens are coming forward to volunteer to help.  What will you do?

       2.   The Government is informing you that in 3 months, the Flu Pandemic will be in the major cities of the U.S. and in 4 months, it will have a significant effect the ability on your Town Government to continue to provide services due to absenteeism or death of your workers. You can expect that each department will have at least 1 and in some cases 2+ absences/deaths from both the ranks of management and line workers. The flu Pandemic can last as long as 12 weeks (3 months) and absences can be as long as 2 to 3 weeks throughout the 12 weeks.


a. What measures will your department heads institute to provide additional workers to continue providing services? Will you continue to provide all the services that you provide now? Where will the additional workers come from? How long will it take you to set up this system? What will it cost?

       3. (ADD ADDITIONAL CHALLENGES HERE)
YOUR RESPONSE:

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Town Administrator (or comparative official) will   …. 

The local Police Chief will   …. 


The local Emergency Manager will …….

Add other Departments here:  ……

 SIMULATED DEVELOPMENT #3 (START OF MONTH 4)

DEVELOPMENT DESCRIPTION:
International spread of the flu has begun. Several clusters of cases have appeared in London, Paris, Moscow, and Johannesburg 

Phase 6 (efficient and sustained human to human transmission) is occurring.

The WHO has declared that the clusters of cases have turned into large clusters of cases The WHO has declared that the world is now in the beginning stages of Phase 6. 

The risk of the Flu reaching the U.S. in the near future is now acute 

The News Media is now on full alert, graphically depicting scenes of frantic activity in hospitals in Europe, Asia, and Africa.

It is estimated by the European Union that within 5 weeks, the Pandemic will cause severe disruptions to transportation, energy production, finance, utilities, etc. from absenteeism by workers and to food supply because of a slowing of transportation due to border screening.

Talk shows are rife with discussions by politicians of both parties on the state of US preparedness

YOUR EXERCISE CHALLENGES:

1. From your town’s citizens:
c. The Board of Health is being asked for more information about how to protect themselves.
                 How will you answer?
d. Your selectmen are being asked if food needs to be stockpiled. 
                What will you tell them?
      2.   The Government is informing you that in 1 month, the Flu Pandemic will be in the major cities of the U.S. and in 4 months, it will have a significant effect the ability on your Town Government to continue to provide services due to absenteeism or death of your workers. You can expect that each department will have at least 1 and in some cases 2+ absences/deaths from both the ranks of management and line workers. The flu Pandemic can last as long as 12 weeks (3 months) and absences can be as long as 2 to 3 weeks throughout the 12 weeks.


a. What measures will your department heads institute to provide additional workers to continue providing services? Will you continue to provide all the services that you provide now? Where will the additional workers come from? How long will it take you to set up this system? What will it cost?

       3. (ADD ADDITIONAL CHALLENGES HERE)


YOUR RESPONSE:

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Town Administrator (or comparative official) will   …. 

The local Police Chief will   …. 


The local Emergency Manager will …….

Add other Departments here:  ……

 SIMULATED DEVELOPMENT #4 (START OF MONTH 5)

DEVELOPMENT DESCRIPTION:
Cases of the Flu have been discovered in San Francisco, Mexico City, Miami, Chicago, Toronto, New York City, and Boston.

Several Deaths have been recorded in all these localities

Residents of large cities are beginning to exhibit symptoms of controlled panic.

European Countries have begun sealing their borders

The US is beginning to limit the transit of persons into and out of the country

The News Media is now showing scenes of looting and rioting in Africa and Asia

News Media is graphically depicting scenes of hospital and morgue activity in the US.

Feature Programs are focusing on how individuals and families can survive a Pandemic

Health and Human services are suggesting that if a U.S. Pandemic should become established, it will take about 12 weeks (approximately 3 months to run its course.

YOUR EXERCISE CHALLENGES:

1. From your town’s citizens:

      2.   The Government is informing you that in 1 month, the Flu Pandemic can be expected in your town and it is expected to last for 112 weeks and will probably come again in several waves. During this first 12 week wave, you can expect disruptions to your electrical, phone, and internet service as utility workers will be in short supply and will have to concentrate on only the critical infrastructure and the utility suppliers may have to provide service on a limited time-sharing basis.  You can also expect disruptions to the transportation systems (air, truck, rail, and ferry). Slowdowns in these industries will cause delayed delivery times for food, medicines, and other goods.


a. What measures will your department heads institute to meet these challenges? How long will it take you to set up a system to meet these challenges? What will it cost?

       3. Your Board of Health Agent is telling you that the expected death rate in your community will be 5% to 10 % more than normal. And that it will exceed the capacity of the local funereal homes.

a. What measures will you institute to care for the human remains?


YOUR RESPONSE:

The local Board of Health will   …. 

The local Board Selectmen will   …. 

The local Town Administrator (or comparative official) will   …. 

The local Police Chief will   …. 


The local Emergency Manager will …….

Add other Departments here:  ……

