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(5 months remaining until the start of the Pandemic on Martha’s Vineyard)




	 YOUR EXERCISE CHALLENGES:

Stage 4 – Challenge
 #1
· Which of your town services will be most affected by disruptions in electricity service? 

· How will phone and Internet disruptions affect your ability to provide town services?

· Can you institute an alternate method of supplying these services?

· How will you handle civil disorder?

· What parts of your town’s infrastructure will be most vulnerable? (Water delivery systems, water purification supplies, wastewater treatment systems)
· What is your Command or Organizational Structure for handling these emergencies  [ INCIDENT COMMAND SYSTEM (ICS) ]
· How long will it take you to set up a system to meet these challenges?

· What will it cost? (See Financial Worksheet)
Stage 4 – Challenge
 #2
· What plan can you devise that will alleviate the suffering of the most dire cases?

· What resources do you have to alleviate this problem?

Stage 4 – Challenge
 #3
· What plan can you set up in the remaining 1 month that will insure that these departments have sufficient fuel to their needs over the next 12 weeks?

Stage 4 – Challenge
 #4
· What measures will you institute to care for the human remains?

Stage 4 – Challenge
 #6
· How will your Police Chief deal with this increased workload?

· What are your behavioral health resources?

Stage 4 – Challenge
 #7
From your town’s citizens:


You have had many calls to town offices from the seasonal residents of your town.  It is your belief that up to 70% of these residents will flee their off-island homes to take refuge in their homes in your town.  These calls also indicate that they are also bringing their extended families with them.

· What additional strains will this put on your town’s infrastructure? 

· How will this additional strain be contained by your town government departments?
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