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(5 months remaining until the start of the Pandemic on Martha’s Vineyard)
	YOUR EXERCISE CHALLENGES:

       1.   The Massachusetts Department of Health has communicated to your Board of Health Agents (BOH) that they estimate that there is a moderate degree of likelihood that this unknown flu will occur in the major cities of the U.S., within 4 months. The MDPH is unable to determine, at this time, if this unknown virus will affect a few random cases or if it will become a full Flu Pandemic.  They are suggesting that the BOH establish a public information program to educate your citizens on good health practices in the event that the health situation deteriorates into a full flu pandemic.

· What information will you disseminate? (RISK COMMUNICATIONS)

· How will you communicate with your non-English speaking population?

================================================================================================================================

       2.  The Federal Emergency Management Agency (FEMA) and the Massachusetts Emergency Management Agency are suggesting to your Chief Municipal Officer (CFO) and your Emergency Management Director (EMD) that you establish a Continuity of Operations Plan.  The Massachusetts Emergency Management Agency is offering special courses for the CFO and the EMD. The Government is suggesting that you put special emphasis on creating lines of succession for both your department heads and your line workers because of the expected high incidence of absenteeism of 40% from illness, sick loved ones at home, and fear of catching the flu at work. They believe that, if the virus becomes a full flu pandemic, each department will have at least 1 and in some cases 2+ absences/deaths from both the ranks of management and line workers.  They suggest that this could have a significant effect the ability on your Town Government to continue to provide services due to the contagious nature of the disease.

· What measures will you institute to ensure that all departments have a replacement department head? [ (CONTINUITY OF OPERATIONS (COOP) ]
· What measures will your department heads institute to provide additional workers to continue providing services? 

· Would you continue to provide all the services that you provide now?

· Where will the additional workers come from?

· Can you cross-train some of your existing workforce? 

· How long will it take you to set up this system? 

· What training will they require? 

· What will it cost? (See Financial Worksheet)
Continued on next page

================================================================================================================================

3. From your town’s citizens:
a. The Board of Health is being asked for more information about how citizens can protect themselves.
                 What will your answer be? 
                 Who will answer? 
                 How will the answer be disseminated?


b. Your selectmen are being asked if food needs to be stockpiled. 
                             What will you tell them? 

                       Who will answer? 

                        How will the answer be disseminated?

================================================================================================================================




	================



==================
==================



	S

T

A

G

E

1

*

S

T

A

G

E

1

S

T

A

G

E

1



