MARTHA’S VINEYARD MEDICAL RESERVE CORPS

Dukes County Conference Room

Wednesday, August 11, 2010 

9:30 am 

Agenda

MINUTES - Review & Approval if available

REPORTS

Item 1 – Chairman’s Report 

· Trailer Report - Delivery, Storage, Registration

· MAHB Grant Report – Proposal to DPH to transfer grant funds directly to MVMRC
Item  2   - Acting Director’s Report – Jean Roma
· Assessment Prep

· Deployment Plan Report

· Proposal to change Volunteer Application to 1 page
· Proposal to update Mission Statement
· NACCHO Grant Award Date – August 2nd  - Report

· MVMRC Safe Sun Beach Day Slide Show
Item 3 – Treasurer
· Treasurer’s Report

· Clarification from Board regarding Jean’s travel expenses while traveling with personal car on ferry during equipment transfers to island – Jean Roma
OLD BUSINESS

Item 4 – 

· Job Description Project Report by committee members
Discussion of Job Description by Board Members to follow 


· Discussion regarding interview scheduling to follow

NEW BUSINESS

Item 5 – Discussion – Membership Application: Dukes County Associate Commissioner for Public Health

Item 6  - Discussion:  Organizational Structure during deployment– Chuck Cotnoir

Item 7 –. Discussion – Sheltering oxygen dependent persons – Sandie Corr-Dolby

Item 8 – Discussion – Development of a list of on -island events for MVMRC participation
(ie: Ag Fair, Street Fairs, winter events)
Item 9 – Members Activity Update

Item 10 - Opportunities for Board Members to bring up new business

Item 11 – ASSESSMENT - Jennifer Frenette – 11 am – Phone conference & Discussion/trailer

NEXT MEETING:  September 14, 2010

Adjourn

