MRC Minutes of 10-17-2006/CJC

Martha's Vineyard MEDICAL RESERVE CORPS

Meeting Minutes

Tuesday, October 17, 2006

Dukes County Conference Room

Members present included Sylvia Yeomans (Chilmark), Matt Poole (Edgartown), Shirley Fauteux (Oak Bluffs), Maura Valley (Tisbury), John Powers (West Tisbury), Ron MacLaren (Wampanoag Tribe), Chris Knowles (MV Hospital), Chuck Cotnoir (Dukes County Emergency Management), Juleann VanBelle (Visiting Nurse Service)

-----------------------------------------------------------------------------------------------------------

ITEM 1: UPDATE ON PURCHASE LIST
The results of the polling of the members, regarding purchases to be made from the State grant, are that all items on the list are be to purchased.
ITEM 2: UPDATE ON HIRING ADVERTISEMENT
Ron MacLaren has completed the wording for the advertisement. An advertisement committee of  Shirley Fauteux, Chris Knowles, and Ron MacLaren was formed to gather information about the costs and timing of the newspaper advertising. The advertisement should run this Thurs and Fri. and the following Thurs and Fri.  Jennifer (the County Executive secretary) will find out about costs and will forward it to Ron.

ITEM 3: START A LIST OF POSSIBLE STAFF CANDIDATES – Discussion:

Juleann VanBelle suggested that a more complete job description be formulated.  Several members suggested that the group go ahead with the planned advertising for the position and concurrently develop the job description.  Another suggestion was that Eileen O’Keeffe could give us some good ideas on how to proceed. An interview committee was formed.

Juleann tendered the name of Carey Bender for the position and listed some of Carey’s credentials.

ITEM 4: MRC BROCHURES AT THE FLU CLINIC

Eileen O’Rourke will give us brochures, at no cost, to be distributed at the Flu Clinic. Some discussion was held regarding handing out the Press Release at the flu Clinic. It was decided that more than one piece of literature was unnecessary. 

Seanna Gretchen will operate the MRC literature table.

Chuck Cotnoir showed the members some of the MRC material that the MRC HQ has sent.

A further discussion was held regarding the simultaneous issuance of the MRC formation press release at the same time as the issuance of the advertisement for the Flu Clinic. Further discussion was held regarding publicizing of the formation of the MRC to the island selectmen. The members felt that a letter from each town’s BOH’s would serve to inform each Board of Selectmen.  It was also decided to inform the Health community at the recruitment phase.

ITEM 5: RECRUITMENT DISCUSSION

The discussion focused on whether to make our initial recruitment targeted invitation to either medical or non-medical volunteers or whether to take a non-targeted approach to include an invitation to both medical and non-medical volunteers.  The consensus was for a non-targeted approach.

It was pointed out that volunteer needs usually require 3 support volunteers for every 1 medical volunteer.

There was some discussion regarding other volunteer and non-volunteer agencies and whether the MRC would appear to be trying to replace these agencies. It was emphasized that the MRC, in its promotion program, should accentuate that the MRC volunteers are used as an augmentation resource and are not designed to replace existing entities.

In regards to setting up our recruitment event, Maura will call Eileen O’Rourke for help and advice. It was also suggested that we wait until after the Christmas and New Year holidays to launch our first recruitment drive.

Sylvia pointed out that there might be a hidden pool of reserve military and retired military persons who can be approached to become volunteers.

NEW BUSINESS

ITEM 6: DISCUSSION – DEVELOPING A ROUGH PLAN FOR THE 1ST YEAR AND LONG TERM

Members reviewed an outline of a Rough Plan.  Some discussion was held regarding certain items in the plan.  Some members suggested that the staff person will develop some of the listed items for implementation and submit them to the members for policy decisions.  Other items would have to be formulated by the members prior to implementation by the staff person.

ITEM 7: PHOTO OP FOR THE TRANSFER OF THE TRIBE’S GIFT

The tentative date of the photo op will be Fri 20th of October at 10 am in Aquinnah. Ron will get confirmation,  Matt will contact the Gazette, and Juleann will talk to the MV Times.

ITEM 8: GROUP DISCUSSION FOR REMUNERATION TO CHUCK COTNOIR FOR HIS CONTRIBUTIONS TO THE FORMATION OF THE MV MRC.

Matt Poole put forward a suggestion that the County be asked if there was some way that Chuck could be paid for his contributions to the formation of the MV MRC. The group agreed that the County should be approached.  John Powers suggested that some of the State grant money could be used for this purpose.  Chuck Cotnoir requested to be excused from this discussion but the group was emphatic that he remain.

Next Meeting and Adjournment:

Next meeting date. To be determined (TBD).  Maura will call Eileen for her availability 
Meeting adjourned at 10:15 am 

MRC Minutes of 10-17-2006/CJC

Page 1 of 3

