Martha’s Vineyard Medical Reserve Corps

Meeting Minutes: November 15, 2006

Dukes County Conference Room

Present:

Chuck Cotnoir (DCEM)




Ron MacLaren (WHS)



Maura Valley (TIS)

Shirley Fauteux (OB)





Matt Poole (EDG)





Juleann VanBelle (VNS)

Amanda Hutchinson (AQ)



John Powers (WT)





Sylvia Yeomans (CHIL)

Guests:










Absent:

Seanna Gretchen (EDS)





Chris Knowles (MVH)

George Heufelder (BCHD)




Cheryl Kram (VNA)

Eileen O’Keeffe (UCMRC)

Item 1: Acceptance of Minutes 10-17-06

The minutes were accepted as presented.

Item 2: Treasurer’s Report & Bills

a. Treasurer’s Report: Chuck Cotnoir



The report was accepted as presented.

b. Bills:



The ads in the MV Gazette ($97.30) and the MV Times ($111.10) seeking administrative staff will 



be submitted to Eileen O’Keeffe for payment.

c. Flu Clinic Ads:



Juleann will research advertising costs & submit an invoice to Eileen by November 30th.

Item 3: Eileen O’Keeffe – MRC Funding

1.
State DPH Funding
A Region 5 Coalition (Public Health & Emergency Preparedness) meeting is being held this afternoon at 1pm.  Organized by Diane Couture-Brown, Bristol & Plymouth Counties were notified in a timely manner, but Barnstable & Dukes County health agents were excluded from the notification and are unable to attend due to such late notice.  

The agenda for the meeting includes the following:

· Dividing the $115,000 allocated to Region 5 (minus $5,000 to be paid to the fiscal agent).  Concern was raised that the formula used in the past was population-based and as a result the funds were not divided equally.  Discussion is warranted to determine whether summer population swells will be considered as part of the funding formula in this round.

· Establishing requirements an MRC [federally-recognized] must meet in order to accept the funds.

Action:

1. An email will be sent from Sean O’Brien (as we speak) objecting to the inadequate notification, resulting in representation not being possible for Dukes & Barnstable Counties.

2. Chair Ron MacLaren will email Diane Couture-Brown requesting inclusion on the distribution list and timely notification for all future meetings.

3. Eileen can attend the MRC Advisory Meeting scheduled for November 23rd in Wareham and represent our interests.  Maura and/or John will also try to attend.

2.
Federal Funding
NACCHO received a block grant and will now distribute grants to local MRCs of approximately $10,000/each.  This is separate from the DPH funds.  The application is due by December 15th and appears fairly straightforward.  George offered assistance from the Barnstable County grant writer.

Action:

It was agreed to go forward with this application.  Letters of support will be needed from member organizations. 

3.
Citizen Corps Program
This program offers up to $5,000 worth of supplies.  The list of options was reviewed.  It was agreed that Chuck will submit an application requesting appropriate items.

Item 4: Ron MacLaren – Report on Staff Candidate Selection

Thirteen resumes were received and reviewed by Ron, Shirley, Sylvia and Chris.  They reviewed the job description and culled the list to four candidates.

It was noted that Seanna is one of the final candidates, but it was agreed that she did not need to recuse herself from this discussion.

An hourly rate of $20-22/hour for an Administrative Assistant/Volunteer Training Coordinator was approved.  This will be a contract position without benefits, subject to available funding.  The committee felt that $50,000 is probably needed to fund this position; $21-28,000 is what we can count on for 2007.  

Discussion:

The need for paid staff was emphasized.  There was discussion about approaching the towns for funding and the benefits/risks of having MRC staff as a line item in the BOH budget vs. a separate warrant article to fund Emergency Preparedness.  There was no consensus on the strategy to pursue.  Matt volunteered to draft warrant article language and distribute for comments.  Maura was asked to research foundation funding opportunities.  

Action:

1. Ron will follow-up with the candidates re: the hourly rate and job description.  He will request a reference from their current supervisor and interviews will be scheduled.

2. It was agreed that letters to the nine not selected will be sent after the final selection.

Item 5: Discussion – Funding Coordination Committee

Maura and Matt volunteered to serve as the Funding Coordination Committee.

Item 6: MRC Appointment Letters

Letters from each towns’ Board of Health and each member organizations (MVH, VNA, VNA, Dukes County) is needed by January 1st appointing their representative to the MRC.  

Item 7: MRC Recruitment Event

It was agreed not to hold (or organize) a recruitment event at this time.  

Item 8: New Business

1. Eileen reported that she is leaving her position at the UCMRC at the end of the year.  Her assistance with the MVMRC has been invaluable and much appreciated.  She is wished all the best in her new endeavors.

2. Juleann reiterated her view that expanding the MRC board to include existing emergency-related groups is essential to the future success of the MRC.

3. Ron will respond to someone’s email (Mary?, Marge?).

Item 9: Next Meeting

It was agreed to schedule all future board meetings for the second Wednesday of each month at 8:15 am in the Dukes County Conference Room.

The next MVMRC meeting will be December 13th.

Respectfully submitted,

Juleann VanBelle

