MARTHA’S VINEYARD MEDICAL RESERVE CORP

Meeting Minutes, February 7, 2007

Dukes County Office Building Conference Room

CALL TO ORDER

Ron MacLaren called the meeting to order at 8:30 AM after a brief delay in the attendees gaining entrance to the County Office Building.  Attendees included Ron MacLaren, Matt Poole, John Powers, George Heufelder, Amanda Hutchinson, Shirley Fauteux, Maura Valley and Chris Knowles.  

Item 1.  The minutes of January 17, 2007 were approved with a correction to Item 7 removing the first sentence, which read “A checking account will be established, with two signature authority from Dyan and one other board member”.  The remainder of Item 7 remains as submitted in the original minutes.  

Item 2. Volunteer Coordination Position.  The members discussed the possibility of recruiting candidates to apply for the Volunteer Coordination Position.  There was also discussion regarding the feasibility of offering the position to the second most favorable candidate.  

· The members present decided NOT to pursue combining the Vineyard position into a potential regional administrator’s position as offered by Cheryl Bushnell from the Cape.  

· The members decided to advertise in both the MV Times and Vineyard Gazette two times each for applicants to apply for the Volunteer  Coordinator Position.  

· It was further decided that Shirley Fauteux, Amanda Hutchinson and Chris Knowles would comprise a personell sub-committee to re-advertise the position and to respond to and screen applicants for the Volunteer Coordinator Position.

· The group determined that they would like Chuck Cotnoir to provide cover to return messages and emails for the MRC office and that MRC funds could be expended to compensate him for this service.  

· Lastly, Ron MacLaren offered to the members present that he would like to step down from the chair and offered the position to anyone interested.  The members responded by asking Ron to remain chair and voiced their support of his leadership to date.  It was determined that Ron MacLaren would remain chair for the foreseeable future and until the members select another candidate.  

Item 3.  Ron MacLaren will investigate the details and status of the Vineyard Gazette invoice from the MRC grant and report back to the members via email.  

Item 4. A)  George Heufelder will investigate the funding status of the NAACHO grant

 application filed by the MV Medical Reserve Corp.

    B) Ron MacLaren will investigate and prepare an invoice, in coordination with 

Winn Davis, for $9200 in order to MRC money forwarded to the County

 from Region 5.

C) George Heufelder agreed to prepare the Permanent Endowment Fund 

Application, deadline 2/15/07, and collaborate with Matt Poole to attempt to make the application as “Vineyard specific” as possible.

· There was general discussion about the advisability of fund for MRC advertising and outreach.  No decision was made on this matter.  

Item 5.  Ron MacLaren agreed to research the details of the Best Practices Conference to be held on March 20, 2007 in Providence, RI.

· There was discussion regarding sending the “new Volunteer Coordinator” to the National Leadership and Training Conferences from April 17 to 20.  No decision was made.

· Ron MacLaren will investigate the details of a workshop opportunity with Jennifer Frenette, Region I Coordinator.  

Item 6.  It was discussed revising the Articles of Organization to include the six island towns, the Wampanoag Tribe, the MV Community Hospital, Dukes County and the Cape and Islands Public Health Coalition.  It was the general sense of the group that these members represent the core of the organization and they work fairly efficiently together.  NO DEFINITIVE ACTION WAS TAKEN ON THIS MATTER.   

Item 7.  The status of the following letters of appointment was determined:

· Edgartown- received via hand delivery

· Tisbury-had been mailed in

· Oak Bluffs-received via hand delivery

· Aquinnah-in process

· Chilmark- a letter of resignation from Sylvia Yeomans as the Chilmark BOH representative was shared with the MRC members.  It was decided to await the outcome of a meeting Matt Poole had scheduled with the Chilmark Board of Health before determining how to respond to Sylivia’s resignation.  Matt and/or Sylvia will report back at the next meeting.

Item 8.  Not applicable given decision noted in corrected meeting minutes contained herein.

Item 9.  Next meeting date was set for February 21, 2007 at the County Office Building.

Item 10.  Meeting adjourned at 9:53

Respectfully Submitted,

Matthew Poole, Edgartown Representative and substitute recorder

