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MVMRC Board of Governor’s Monthly Meeting
4/25/07


DRAFT


MARTHA’S VINEYARD MEDICAL RESERVE CORP

Board of Governors Monthly Meeting

Meeting Minutes, April 25, 2007

Dukes County Office Building Conference Room

Attendance: Ron MacLaren, Chair; John Powers, WTBOH; Matt Poole, EBOH; Maura Valley, TBOH; Sloan Hart, MVMRC Coordinator; Sylvia Yeomans, CBOH; Chuck Cotnoir, DCEMD; Chris Knowles, MVH.

Members not present: Sarah Saltonstall, ABOH; Shirley Fauteux, OBBOH; Carol Bardwell, MVH

Convene: 0818

Agenda Items:

Item 1:  Minutes: Motion made to approve the minutes from March 21, 2007; seconded and approved unanimously.

Item 2: 
· Articles of Organization: To be reviewed amended as needed, and approved.

a. “Clerk” – Page 4, ¶1: to keep or to eliminate?  Discussion ensued as to whether it is necessary to retain the classification of officers with the addition of “clerk”.  The assigned duties of the role are being completed by Volunteer Coordinator and/or, informally, by other member of the governing board.  Is it necessary to eliminate or should it be kept in case future needs change.  It was noted that there is ambiguous meaning to the definition of the description and that the Clerk is not required to be the actual person that completes assigned tasks.  Decision was to leave definition as is.

b. Membership – 
i. “Appointment” - Page 2, ¶3: review of appointment terms.  Should there be designated time limit for terms?  Suggested that 12/31 be the term limit for members. Change to read: “After the initial appointments above, all subsequent regular member appointments shall be for a two (2) year period and shall expire December 31st of their term limit”; and for the “Associate Member” definition to read “Associate Member organizations shall appoint a representative in writing to the MVMRC and such appointment shall be for a two (2) year term from the date of the appointment letter and shall expire December 31st of their term limit”.  

ii. “Associate Members” – Page 2, ¶1: insert requirements for voting rules for receiving associate members. Change to read “Upon approval of the MVMRC Board of Governors, the requesting organizations shall receive associate member status.  Approval shall be reached by a two-thirds (2/3) vote from quorum of Board of Governors”.  

c. “Mission Statement” – Page 1, ¶1: should there be ‘non-medical’ added to the definition?  Discussion of description for volunteers.  Sloan mentioned that the term “non-medical” should be added so as not to exclude volunteer recruitment.  Matt suggested that “health” be removed from “health support volunteers” and that would cover it. 
d. “Meetings” – Page 2, ¶4: executive session activation requirements.  Is the MVMRC required to follow “Open Meeting Laws” or “Sunshine Laws”?  Discussion ensued re: number of town employees on board, and feasibility of enacting “Sunshine Laws” effectively on an ‘as-needed’ basis.  Change to read “The Board of Governors shall vote to go into Executive Session consistent with state laws”.

e. “Quorum” – to keep as is.

f. Motion made to accept Articles of Organization as amended (see above); seconded and approved unanimously.

· Should Vision Statement be added to Articles?  Not the appropriate place but should be constructed.
· Should Articles of Organization go to the National MRC website for distribution?  Consensus was no.
· Carol Bardwell is replacing Dr. Tsai on MVMRC Board. Chris has no voting powers, due to MVH policies.  Talk to Carol about that in future.
Item 3:  Chairperson’s Report: National MRC Conference 

· Went well; many MRCs are in the same boat we are.  We are actually further along than others: Needs Assessment, Plan of Action, Training, etc.  Next conference is in Portland, Oregon same time next year.  Ron stated that he thinks that every Board Member take turns going to conferences with Volunteer Coordinator.

· Training requirements for volunteers should be as simple as possible.  

· Ron said that he and Sloan were able to sit down and discuss action plans for the future.  

· Partnering with other organizations on island, for example with CERT in local towns.  Discussion ensued re: inclusion/exclusion, competition, etc. and the need for transparency as an organization and horizontal partnership with all other similar organizations on the island.  Chris expressed concern over confusion re: competition with other organizations and suggested that a paragraph be created to address “redundancy” issues.  Request made to place this topic on agenda for next month.

(Sloan Hart left at 0902; Maura Valley took over minutes)

Item 4:  Financial Sub-Committees:

· NACCHO got contracts – given to Wynn as fiscal agent – sent in this week.  Invoiced Coalition for remaining funds.

· $1,000.00 deposited

· Ron is working on Environmental Health Grant - $135K/yr. cap for 3 years.  He would like to incorporate MVMRC support as line item.

· Ron and Sloan went shopping: spent $199.80; submitted for reimbursement.

Item 5:  Treasurer’s Report: 

· Balance: $7,808. 

· Need certification of Worker’s Compensation before paying Sloan.  Look into waiver.  Chuck will ask Noreen.  Matt questioned whether Sloan could work here under Chilmark’s insurance policy.  Chuck will talk to Sloan about this.

· Future – Involve MVMRC in planning for flu-clinic 

Item 6:  Next meeting date: May 16, 2007 at 8:15am at the Dukes County Administration Building in the Conference Room.

Adjourn: Motion to adjourn accepted and approved.

Minutes: Completed by Sloan Hart and Maura Valley
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