a. Long Term Plan

i. Secure Broad-based Community Support

ii. Negotiate with Response Partners

iii. Enlist champions for the MRC

iv. Develop Monetary resources (grant applications)

v. Solicit In-Kind donations

vi. Seek out Specialty Expertise

vii. Optimize Strategic Partnerships

viii. Leverage public and private resources

ix. Periodically revisit planning of strategic priorities

x. Maintain a training system for volunteers

xi. Develop a system that records evaluation data for publicizing to ensure community support

xii. Develop a 3 to 5 year plan

2. Develop working committees that will formulate polices and duties regarding;

a. Publicity (Needs Subcommittee)
b. Scope of practice (Needs Subcommittee)
c. Volunteer organizational structure (Needs Subcommittee)
3. Determine who will be responsible for implementing and carrying out the policies and duties defined by the working committees (Needs Assignment)

4. Make a list of Potential Response Partners (Needs Board Member)(Chuck)


5. Make a list of other organizations supporting the MRC (Needs Board Member)(Chuck)


6. Define what services the MRC can offer to other potential response partners, requires a risk assessment of possible natural and manmade threats.on MV (Emergency Managers have done one)(Copies in Couty office)


7. Train volunteers to perform these other services


8. Offer services to potential response partners

