DIRECTOR

Initiating procedures to ensure that the appropriate number and type of members are activated, at the necessary skill levels

Ensuring that members respond to the appropriate locations with the appropriate gear and instructions

Maximizing each member’s safety

Monitoring responses and staffing levels with direction from the Incident Commander

Maintaining contact with members or monitoring their involvement, as needed

Verifying that reporting and de-activation procedures are followed

COORDINATOR 

Engage team members as appropriate

Verify transportation of MRC volunteers to and from the correct sites

Issue badges and distribute uniforms for ID

Ensure that supplemental equipment  (two-way radios) is provided

Keep tabs on changes in the situation

Check on safety issues, as needed

Verify that members are dispatched with the appropriate ID

Schedule members in shifts, fore events of long-term duration

Maintain communication with the Director

