Martha’s Vineyard Medical Reserve Corps

ARTICLES OF ORGANIZATION

ARTICLE I – NAME

The name of the organization shall be Martha’s Vineyard Medical Reserve Corps (MVMRC), hereinafter known as the Organization.  It shall be a voluntary unincorporated organization.

ARTICLE II – PURPOSE AND MISSION STATEMENT

The Martha’s Vineyard Medical Reserve Corps’ mission is to assist the local community, when requested, during a public health emergency by providing a rapid, coordinated and specific response using locally recruited medical, mental health, public health and health support volunteers appropriately trained in the latest emergency response methods.

The MVMRC shall accomplish its purpose and mission by:

· Recruiting health professionals and other community members into volunteer service;

· Creating a framework to match volunteer skills with community needs;

· Training volunteers to respond appropriately to the needs of individual communities, thereby enhancing local emergency response efforts;

· Providing reserve capacity at the community level to assist community officials in responding to local health needs and priorities.

ARTICLE III – GOVERNING BODY

The governing body of the MVMRC shall be made up of Ten (10) regular members, hereinafter known as the Board of Governors.  

REGULAR MEMBERS.  Regular members shall consist of one representative

appointed in writing by each of the following organizations:  

Town of Aquinnah Board of Health, 

Town of Chilmark Board of Health, 

Town of Edgartown Board of Health, 

Town of Oak Bluffs Board of Health, 

Town of Tisbury Board of Health, 

Town of West Tisbury Board of Health, 

Wampanoag Tribe of Gay Head (Aquinnah),

County of Dukes County, 

Martha’s Vineyard Hospital,

Cape and Islands Public Health Coalition (Region 5b)  


APPOINTMENT

In order to ensure continuity to the governing body, a staggered appointment schedule will be established for the regular members by an initial appointment period of one (1) year for the following regular member representatives:

· Town of Aquinnah Board of Health

· Town of Edgartown Board of Health

· Town of Tisbury Board of Health

· Wampanoag Tribe of Gay Head (Aquinnah)

· County of Dukes County

And an initial appointment period of two (2) years for the following regular member representatives:

· Town of Chilmark Board of Health

· Town of Oak Bluffs Board of Health

· Town of West Tisbury Board of Health

· Martha’s Vineyard Hospital

· Cape and Islands Public Health Coalition (Region 5b)

After the initial appointments above, all subsequent regular member appointments shall be for a two (2) year period. 

ASSOCIATE MEMBERS.  Organizations that have an interest in collaborating,

assisting, and/or supporting the MVMRC may request in writing to the MVMRC

Board of Governors to become associate members of the MVMRC.  Upon approval of the MVMRC Board of Governors, the requesting organization shall receive associate member status.  

Associate member organizations shall appoint a representative in writing to the MVMRC and such appointment shall be for a two (2) year term from the date of appointment letter.  

ARTICLE IV – DUES

There shall be no dues for the Organization.

ARTICLE V – MEETINGS

Meetings shall be held approximately monthly with the date and time set by vote of the members.  

ANNUAL MEETING.  The Annual Meeting shall be held in the month of December each year at a date as determined by the membership.  The annual meeting shall also serve as that month’s regular meeting.

Notice of regularly scheduled meetings shall be posted at least one week prior to the date of said meeting with time and location.  Notice shall be posted on the MRC office door.  Failure to post such notice shall not constitute grounds to nullify or invalidate such meeting nor preclude the MVMRC from holding other emergent meetings as may be required to conduct MVMRC business.

All meetings of the MVMRC are open to the public.  The MVMRC reserves the right to go into Executive Session for the purpose of discussing sensitive matters as determined by the Board of Governors.  The Board of Governors shall vote to go into Executive Session.

ARTICLE VI – VOTING

Regular members shall have the right and privilege to vote at MVMRC meetings, hold office, or consider matters of policy at meetings of the MVMRC or in its affairs.  

Associate members shall be entitled to the floor at meetings and on subjects properly before the MVMRC.

QUORUM.  Fifty percent, plus one of the regular members present in person shall constitute a quorum for the transaction of business at any meeting of the Organization.  Any vacancies of regular members shall not be included when determining a quorum.  When a quorum is present, a vote of a majority of members voting shall decide any question brought before such meeting.  Each regular member shall be entitled to one vote.  Each regular member may send an alternate to represent him/her for a vote or by delivering a written proxy to the start of a meeting.

The Chairman (or Vice Chairman as Acting Chairman) shall not vote unless to break a tie.

ARTICLE VII – OFFICERS

Elections of Officers:  Officers shall be elected by the Organization at the annual meeting from the regular membership for a term of one (1) year and shall serve until their successor is elected.  Nominations will be accepted from members on the floor at the annual meeting.   The effective date shall be the first of the month following the annual meeting.

Chairman:  The Chairman shall preside at all meetings of the Organization and shall be an ex officio member of all committees.  The Chairman shall perform such duties as usually pertain to that office in such an Organization and such other duties as are assigned to the Chairman by the Organization.  The Chairman shall be responsible for seeing that minutes of the meetings are recorded and distributed to the members and associate members.

Vice-Chairman:  The Vice-Chairman shall preside pro tem with authority to act at all meetings of the Organization in the absence of the Chairman.  The Vice-Chairman shall assist the Chairman in the performance of his/her duties.

Treasurer:  The Treasurer shall ensure all financial records are kept using sound and generally accepted accounting principles (GAAP).  The Treasurer shall provide monthly financial reports to the organization at its regularly scheduled meetings.  Is responsible for the preparation and presentation of the Annual Budget at the annual meeting.

Works closely with the fiscal agent of the MVMRC to ensure incoming funds are properly credited to the MVMRC account.

Clerk:  The Clerk shall ensure that minutes are prepared accurately and distributed to the membership of the MVMRC in a timely manner.  The monthly Agenda will be prepared and distributed with collaboration with the Chairman.

ARTICLE VIII – COMMITTEES

Ad Hoc Committees may be created with terms, membership, and duties established by the vote of the members.

ARTICLE IX AMENDMENTS TO THE ARTICLES

Amendments to these By-Laws shall require a two-thirds (2/3) vote of the regular members attending an Annual or regular meeting of the Organization.  Amendments must be submitted in writing to the Clerk of the MVMRC at least seven (7) days prior to any meeting at which they will be considered.

The Clerk shall distribute the proposed amendment to the membership as soon as practical prior to the meeting.

