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Hi John,

Just a note to tell you why I’m being so vocal on what we spend money on.

1) Verification of expenses to MAHB and NACCHO are becoming much more difficult to justify, especially if they fall outside the grant issuers’ accepted guidelines.  Both MAHB and NACCHO are becoming much more demanding for information on what we spend their grant money on. They are becoming much stricter on having assurance that we only spend money on the categories that they allow expenditures on.  MAHB has gone so far as to require quarterly reports, accompanied by copies of the actual invoices. Additionally, I suspect that these invoices also have to be somewhat in line with and are checked against the budget that we propose. In regards to the NACCHO grants, Jean told me that they wanted to go back 4 years for information on how we spent the previous years grants as part of this year’s grant application. I expect that they also will be following the same MAHB requirements at some time in the future.

2) I would expect that Sean will become increasingly reluctant to pay for Jean’s wages, travel, car expenses, etc. as it becomes more clear to him that she is a permanent addition to the MV staff. Along with everyone else, he’s coming under increased pressure to justify how he spends Barnstable County’s money.

3) With an expected annual revenue stream of $16,000 and an employee annual salary requirement of  520 hours  (plus all the other normal office operating costs), expenses can overdraw our expected annual revenue very quickly.

4) We need to have a reserve available to recruit, train and retain volunteers for our Medical Reserve organization, which is the whole reason for the grant funding and is the reason why we started this project in the first place. Our advertising expenditures just for recruiting for last year were around $2000.00.

5) We need a reserve available to build up our physical infrastructure (Trailer, training equipment, training supplies, shelving, communications gear, safety gear, fuel and the list goes on).

6) We need to have a reserve available to meet emergency needs or unanticipated losses in grant funding.  Already, Marcia Benes is telling me that our MAHB funding may have to come month-by-month as the state doesn’t have the funds to cover the promised grants.

7) Making substantial expenditures during the first quarter of the fiscal year can adversely effect spending options during the last quarter of the year.

So that’s just part of why I’m being so vocal on being real careful on where we spend our funds.

Respectfully,

Chuck

