RESERVE FUND DISCUSSION

1) With an expected, but unguaranteed annual revenue stream of $16,000 and an employee annual salary requirement of 520 hours at $22.00/hour (plus all the other normal office operating costs), expenses can overdraw our expected annual revenue very quickly.

2) We need to have a reserve available to recruit, train and retain volunteers for our Medical Reserve organization, which is the whole reason for the grant funding and is the reason why we started this project in the first place. Our advertising expenditures just for recruiting for last year were around $2000.00.

3) We need a reserve available to build up our physical infrastructure (annual bills for trailer registration and insurance, training equipment, training supplies, shelving, communications gear, safety gear, fuel and the list goes on).

4) We need to have a reserve available to meet emergency needs or unanticipated losses in grant funding.  Already, Marcia Benes is telling me that our MAHB funding may have to come month-by-month as the state doesn’t have the funds to cover the promised grants.

5) I would expect that Sean will become increasingly reluctant to pay for Jean’s wages, travel, car expenses, etc. as it becomes more clear to him that she is a permanent addition to the MV staff. Along with everyone else, he’s coming under increased pressure to justify how he spends Barnstable County’s money.

