MRC Steering Committee Report

Monday, June 2, 2008

Present: George, Sean, Terry, Richard. Chatham, Glenn, Ron, Chuck, Lynda

Sean O’brian:

1) MAHB funds – last cycle – Barnstable has not yet received the Cape funds but will soon ( Chuck: MV has received their funds because of timely requests  ( .

2) Bqarnstable County remains the fiduciary agent for HAC – letter sent to Dianne Brown-Couture

3) A vote will take place over the internet regarding aircards (cards will probably be split up between ATT and Sprint with 12 cards each because of differences in coverage reliability

 4) Liability discussion:


a) Look at the liability coverage rider of the former MRC at the Church of the Nazerene ($5000/yr). Check if a similar coverage rider can be added to the at Barnstable County policy at an approved Ins. Company at no additional cost and if a cost is attached to the rider, use MAHB funds


b) a document was presented regarding the coverage of the MIIA contract. It covered some but only in emergencies and excluded Osteopathic or medical doctors, psychiatrists or psychologists, dentists, optometrists, chiroparactors, or podiatrists, nurses midwives or nurse anesthetists, veterinarians. (Document will be available at the next MVMRC meeting)


c) it was deciderd to move in steps


d) MRC in shelters is an area that we need to look at

Lynda:

1) Discussion regarding the program used to track vo9lunteers. We currently use Volunteer works but because of changes in service contracts, George would like to look at a program called Volgistics. Sean feels that the cost is affordable.

Linda:

Town Updates: 

1) Lynda discussed the Cape towns and related her plans for MV visits to Post Offices and Libraries

2) Chuck related information re our assessment and that our information has been uploaded to the national website.

3) George asked about MV efforts re: radio and TV

George:

George talked a little about using MRC volunteers for shelter support. This would be good for a lot of reasons but especially for exercising the volunteers

Lisa (Coordinator from Region 4A)

 1) She gave a brief overview regarding Region 4a MRC’s

2) Tools can be gotten at www.region4a-mrc.org . Use the resource page

3) George: How is the Executive Committee motivated to form for each town.

     Lisa: The Executive Committee members are drawn from the core volunteers present at the first orientation meeting. These volunteers can come from the general population, BOH members, or some other place like the local hospital. Try to find some Executive Board members who have some management background or experience. She especially likes to use BOH members because they already have the motivation and predisposition to be helpful in the health field.

Some MRC’s are lead by these Executive Committee members, some by the local Health Agent, some by some or all of the BOH members, and some are lead by the LEPC Fire Chief. She suggest that the Executive Committee be formed from volunteers

Recommendation: Let each town set it’s own organizational structure.  Be gentle and get buy-in

Recommendation:  After the Executive Committee is formed, meet with the BOH members, Fire Chief, Emergency managers, Police Department, etc.

Recommendation: The Executive Committee should write the Standard Operating Procedures and should meet bi-monthly.

Recommendation use the MRC at all public functions possible(the Ag Fair, Streets Fairs, July 4th parade, Health Fairs, Blood Pressure clinics, etc)

Suggestion: Use the Block Captain approach to create a Special Population database

4) George: Can you give us a general idea of how much activity of the coordiator is needed to keep volunteers.

     Lisa: Give the MRC tools


   Make them happy



The Executive Committee does the work

Organization:

Lisa uses this organizational structure:

