MARTHA’S VINEYARD EMERGENCY MANAGEMENT DIRECTORS ASSOCIATION

Agenda for December 5th,  2005

AGENDA

Meeting: December 5th, 2005 at the Dukes County Administration Building Conference Room

Time:   4:00 PM

Item 1 – Introduction of Guests Robert Nadeau (Regional Manager - MEMA) and Graham Campbell (MDPH Liaison to MEMA) and attendees
Item 2 – Overview of the role of an Emergency Manager in Massachusetts 

a) Managing the town CEMP

b) Running an EOC

c) Liaison to MEMA

d) Educational requirements/suggestions for local Emergency Managers

e) Statutory authority parameters

Item 3 – Discussion of Regional Cooperation

a) Overview of Island cooperation concept (Judy Sibert)

b) Benefits (Robert Nadeau, Graham Campbell)

c) Drawbacks (Nadeau, Campbell)

d) Open discussion by all participants

Item 4 – Moving Forward


a) Planning the big meeting

