MARTHA’S VINEYARD EMERGENCY MANAGEMENT DIRECTORS ASSOCIATION

Minutes of meeting of October 17th, 2005

The meeting opened at 7:15 on October 17th, 2004

Members present: Spencer Booker(Aquinnah, Dan Bryant, Bill Smith(Chilmark), Chuck Cotnoir, (Dukes County), Frad Fligor (Edgartown), Richard Townes (Tisbury), Judy Sibert, Chris Cini, (West Tisbury), Sharon Stevens-Grunden, (American Red Cross),
Guest. 

Ezra Sherman, WMVY

Item 1 - The minutes for the meeting of September 13th, 2005 were read and accepted as modified.
Item 2 - Training Availability Handouts were distributed

Item 3 – Introduction of new member Spencer Booker (Aquinnah) was introduced

OLD BUSINESS
Item 4 - Guest – Ezra Sherman – WMVY – Discussion – Public Warning Announcements.

Ezra introduced himself and said that he couldn’t find any protocols between WMVY and the towns, regarding Public Warning Announcements.  He asked, “Who do I listen to during a weather emergency?”.

He also asked for a code word between the Emergency Managers and the radio station to verify authenticity.

Chuck asked if he was looking for a pre-scripted announcement. Ezra said that the radio personnel were comfortable doing the scripting, but that he would like a worksheet from the Emergency Managers that would outline such things as safe roads, conditions at the SSA, public health emergencies, safe routes in case of flooding, and evacuation centers.

Judy Sibert suggested that all information be funneled through the County for each town and then sent to the radio station.

Brad Fligor suggested that a radio be supplied to the radio station that would allow the County to communicate with the radio station and that one of the County frequencies be allocated to this purpose. This frequency could also be used to communicate with other non-emergency entities.

Chuck suggested that when he updates the Emergency Managers at the 72, 48, 24 hr marks, he could update the radio station at the same time.

Judy Sibert will write an draft MOA between the Towns and the Radio Station for Emergency Managers and Radio Station review.

Item 5  – Multi Agency Coordination System (per NIMS IIA-1a) – Judy Sibert

Item 6 – Resource sharing among the towns during disasters

Discussion of Items 5 & 6 were combined.

Judy Sibert discussed how our Island towns could not be NIMS compliant without complying with NIMS IIA-1a, which requires each town to have a Multi-Agency Coordination System (MACS). 

Judy suggested a large meeting with FEMA, MEMA,and the  MDPH. Invitees would be Selectmen, Police Chiefs, Fire Chiefs, Boards of Health, and EMS.  The purpose of the meeting would be to show the Selectmen the big picture of why their town  should have a MACS and how that could be accomplished.  Having the other department heads there will help the process.  After the meeting, we could work towards creating the MACS.

Richard Townes suggested that we have a small meeting of just the Emergency Managers with MEMA & MDPH, prior to the big meeting, so that we have a better idea of how to proceed.

Judy also suggested that the Resources MOA that the group is considering could be brought to the meetings as a possible way to institute the MACS

The group so voted

Chuck will handle the MEMA invitation and Judy will handle the MDPH.

Item 7 – Disaster Communications Plan (Dukes County Information Center

The County representative distributed a handout of communications procedures that the County representative could implement during disasters. The Emergency managers will review the document over the next month and will decide which items that they would like to have information on and which items that they would like to share information on. The plan will be discussed at the next MVEMDA meeting.


Item 8 – Emergency Management Radio Frequency installation

West Tisbury will bring their radio to Bardwell

Chilmark will install their own

Tisbury will install their own

Edgartown already  has the frequency.

Aquinnah will talk to Chief.

Dukes County already has the frequency.

Red Cross already has the frequency.
Item 9 – Ecemp – Do the town Emergency Managers need to do it and what are the consequences of refusal

The group decided that Ecemp was a requirement and that it had to be done. Ecemp is planned for an evening or weekend. Chuck will coordinate scheduling of the meeting and the computer room.

Item 10 – Bylaws and Meeting rules for MVEMDA members

Rescheduled

Item 11 – Determine whether to develop a system, wherby, a single point of contact on the island would be available to the state for those instances where identical interrogatory information needs to be communicated back and forth between the state and multiple Emergency Management jurisdictions; The point of contact being only a conduit for information. 

(For example, setting up training dates for state run training.)

The group agreed to the County proposal to handle non-emergency communication with state in accordance with the above statement, , wherby, the County Emergency Management representative would be available to the state as a single point of contact on the island for those instances where identical interrogatory information needs to be communicated back and forth between the state and multiple Emergency Management jurisdictions; The point of contact being only a conduit for information. 

(For example, setting up training dates for state run training.)
Item 12 – Avian Flu Discussion

The current stage of Avian Flu was discussed. The Avian Flu, according to the World Health Organization (WHO), is currently at stage 3 of 6 stages. Stage 3 means  “Human infection(s) with a new subtype, but no human-to-human spread, or at most rare instances of spread to a close contact.

There is a lot of misinformation in play.  The lack of a specific vaccine was discussed.  Preventative measures would include washing hands, an N95 mask, at a minimum, and a face shield or eye protection. 

If Avian Flu reaches Stage 6, a Flu Pandemic, most Critical Infrastructure would be at risk.

The question was asked, “What is the hospital’s plan?”. A suggestion was made to reach out to the Oak Bluffs Board of Health to interact with the hospital.

The cover sheets of the Avian Flu plans for the countries of the UK, Canada, and Australia were distributed to the members so that they could see what areas these countries considered important.


Item 13 – Opportunity to bring up new business

The Red Cross has run two courses (Mass Care, Shelter Operations).  They will run a Family Services Course and a Mental Health Course.

There are now close to 50 Shelter Managers.

Sharon Stevens-Grunden is a Certified Instructor.

More training will be conducted after New Years.

The Red Cross would like to have 25 shelter volunteers per shelter.

The Red Cross will check on a  “Operations under Quarantine” situation.

The Red Cross is still willing to go into schools and brief students on Emergency Procedures and Self Sufficiency. 

ADJOURN – 8:30 
