MARTHA’S VINEYARD EMERGENCY MANAGEMENT DIRECTORS ASSOCIATION

Minutes of meeting of November 29th, 2005

The meeting opened at 7:15 on November 29th, 2004

Members present: Chuck Cotnoir, (Dukes County), Peter Shemeth (Edgartown), Richard Townes (Tisbury), Judy Sibert, Chris Cini, (West Tisbury), Sharon Stevens-Grunden, (American Red Cross),
Guest. 

Ezra Sherman, WMVY

Item 1 - The minutes for the meeting of October 17th, 2005 were read and accepted as modified.
Item 2 - Training Availability Handouts were distributed

Item 3 – Introduction of new staff member Ken Johnson (New Staff member at Dukes County

OLD BUSINESS
Item 4 - Guest – Ezra Sherman – WMVY – Discussion – Public Warning Announcements.

Judy Sibert brought the WMVY MOU to the meeting for review by the members. She suggested that each member bring it to their selectmen for review. The members decided to do that. Ezra Sherman (WMVY) will bring the MOU to the WMVY management.  Ezra will notify Chuck of the station’s willingness.  Ezra also requested an emergency management radio for the station.  Chuck will look into it.

Item 5  – Multi Agency Coordination System (per NIMS IIA-1a) – Judy Sibert

Item 6 – Resource sharing among the towns during disasters

Discussion of Items 5 & 6 were combined.

Judy Sibert said that most of the issues for these items would be handled at the December meeting with Bob Nadeau and Graham Campbell.  Judy has had conversations with Graham Campbell of the MDPH and Christine McCombs (MEMA Director), who are supportive of the idea of Multi-Agency Coordination.  The agenda for the December meeting will include the clarification of the role of the Emergency Manager and the Pro’s and Con’s of creating a more comprehensive MOU for sharing Information on everything (shelters, WMVY, etc.) instead of taking them on, one at a time.  Judy suggested that we table the resource sharing MOU until after the December meeting.  Chuck Cotnoir stated that he went to Bob Nadeau’s office at Bridgewater and set up the meeting.   In a discussion that followed, Judy suggested that the discussion at the December meeting should center around a Multi- Agency Coordination system to be used before, during, and after disasters, so that we would have a mechanism in place for sharing everything that is not a discipline specific resource.  She believes that the island needs a priority list of those resources that we all need and that we should deal cooperatively, rather than individually. She believes that what we are looking for is regional cooperation, not regionalization.  Chuck brought up the subject of having to have a Multi-Agency Coordination system in order to be NIMS compliant and that this was one of the questions to ask Bob Nadeau.

A discussion ensued, primarily between Richard Townes and Judy Sibert about the relative merits of two different approaches to pre-disaster planning for the distribution of scarce resources during long lasting disasters. The discussion highlighted the relative merits of the idea that each individual town should have individual agreements with each of the individual resource providers (food, Fuel, etc.) versus an Island-wide approach, which would be put in place as a pre-disaster mechanism, whereby representatives from each town could cooperatively decide which Island entity (hospital, etc.) would have priority for the scarce resources ahead of time.  

Chuck said that during a time of disaster, the state is going to say, “What do you need?’.  If we can’t tell them what we need because we have no way to collect the information, the state is not going to look too favorably on helping us.

Brad Fligor said that they (the State) were not going to ask us, town by town. They’re going to want to know about the Island as a whole.  Most members agreed with this premise.

It was decided to ask Bob Nadeau for a template to use for the development of this system.

Chris Cini said that we should create an Island-wide Information Conduit, so that the Resource providers aren’t fielding requests from 6 different towns.  Additionally, it gives the provider a more complete picture of the amounts of goods that he is going to have to provide.

Item 7 – Disaster Communications Plan (Dukes County Information Center)

Discussion – Chuck Cotnoir reminded the members that the Disaster Communications Plan had been handed out to the members at the last meeting for them to review for additions, changes, deletions, and participation by the members.  After discussion, most members indicated that they would like to participate.  Chuck told Ezra Sherman (WMVY) that the station could be included in the distribution of information


Item 8 – Emergency Management Radio Frequency installation

Most members have installed the EM frequency in their radios.
Item 9 – Ecemp –Rescheduled to January

Item 10 – Bylaws and Meeting rules for MVEMDA members

Rescheduled

Item 11 – Opportunity to bring up new business

Judy Sibert discussed the continued pressure that is being put on Emergency Managers to upgrade their skills.  She suggested that we put pressure on MEMA to come down to the Island and give training classes.

She also thinks that the International Association of Emergency Managers (IAEM) is a real good organization for EM’s to join.  Judy is the Massachusetts representative.  Judy also described the IAEM convention that she attended.  She says that the position of the Emergency Manager is becoming more and more important to state and local planners.  Next year’s convention is in Orlando.  She said that she went to a workshop on “How to deal with families during Mass Casualty incidents”.  She said EM’s will be judged on how the families perceive the manner in which you treated them.

The biggest problem appears to housing the families.  We need a mechanism for housing the families during a period when the media has taken most of the housing.  Perhaps, the local clergy can help.

ADJOURN – 8:30 
