Martha's Vineyard Emergency Management Directors Association

Meeting Minutes

Tuesday, March 7, 2006

County Administration Building

Call to Order:  Dukes County Emergency Management Director, Chuck Cotnoir, called the meeting to order at 7:00 pm.  Members present included Spencer Booker (Aquinnah), Dan Bryant (Chilmark), Brad Fligor (Edgartown), Peter Martel (Oak Bluffs), Sharon Stevens-Grunden (Red Cross), Richard Townes (Tisbury), Chris Cini (West Tisbury), and Judy Sibert (West Tisbury).

Adoption of Minutes:

Judy Sibert motioned, seconded by Brad Fligor to accept the minutes of February 07, 2006 and SO VOTED unanimously.  

New Business:

Election of officers:  Judy Sibert moved to nominate Chuck Cotnoir as Chairman and Peter Martel made a motion to have the chair rotate each year to a different town as is done by the Fire Chiefs Association and seconded by Richard Townes.  Judy Sibert stated she preferred to have it the way it was originally set up because it requires a lot of work and should be voted to a person who is willing to do that work.  Brad Fligor agreed stating that a director from a town might not be able to take on the additional responsibility.  Peter Martell noted that the chairmanship could be passed on to another chief if someone wanted to decline the position and he noted that the rotating chairmanship helped keep everyone interested in participating in the group.  Richard Townes stated he thought it would help to pass it around.  Judy Sibert noted that the original purpose was to keep the group bylaws as simple as possible and the current language does not preclude electing a new chair every year.  She was concerned about restricting the group’s options.  After some additional discussion, Judy Sibert did note that the articles were approved as written which denoted how the chair was selected.  Chuck Cotnoir asked for a vote on the motion to have the chair rotate and the motion failed to pass.   

Articles of Organization:  Judy Sibert moved to accept the Articles of Organizations as now written and seconded by Dan Bryant and the motion was SO VOTED by a majority of members present.    

Return to Election of officers:  

· Chairman:  Judy Sibert moved to nominate Chuck Cotnoir as Chairman seconded by Brad Fligor and SO VOTED by a majority of the members with Richard Townes abstaining.  
· Vice-chair:  Judy Sibert moved to nominate Spencer Booker as Vice Chairman but there was some discussion as to the ability of Mr. Booker to serve as an officer since he was a Deputy EMA Director and not the Director for either Aquinnah or the Tribe.  Chuck Cotnoir moved to nominate Judy Sibert as Vice-Chairman and seconded by Brad Fligor and SO VOTED by a majority of the members with Richard Townes abstaining.

Goals for the Year:  Chuck Cotnoir asked for input from the members on goals for the organization.  Some ideas:

· Investigate potential for regional cooperation

· Increase disaster preparation and recovery abilities of various entities

· Monitor avian flu situation in regards to Emergency Management

· ICS 300 and 400 offered on-island

· Acquiring Equipment for departments in need

· Federal Grants

Red Cross updates:  Sharon Stevens-Grunden reported that:

· Deborah Medders is still working on getting some Red Cross training for children in the schools. 

· The next Disaster Services training is April 22 and April 23.

· Peter Martel asked about the cots and Ms. Stevens-Grunden reported that they have 98 cots. Mr. Martell asked if they were going to get an additional two or three hundred and Ms. Stevens-Grunden replied it was in the budget to do it.   He noted that 100 could be stored at the Oak Bluffs School which is also designated as the back up hospital in the event the MVH and Windemere need to be evacuated.  

Radios:  Each town is authorized a radio and Chuck Cotnoir offered to pick up the radios for each town.  Richard Townes is going off island and Peter Martel advised that Edgartown and Oak Bluffs had made arrangements with Richard Townes to pick up theirs.  

New Business by Members:  

Coast Guard Update: Peter Martell advised the groups that the Coast Guard reorganized the area and the Coast Guard group of Woods Hole and Marine Safety Office Providence no longer exist and are now part of Sector Southeast New England. The port towns of Oak Bluffs, Vineyard Haven, and Falmouth, the State Police, the FBI all have a MOU pending approval which covers a variety of situations including accidents, biological or chemical agents, diving rescue, etc.  

Do it now day:  Judy Sibert gave a brief update on the progress of the “Do it now Day” and Chuck Cotnoir stated that he and Deborah Medders would be talking to the high school soon.  

Immigrants:  Peter Martel noted that there is a large immigrant population in Oak Bluffs and that the group should attempt to communicate emergency information in Portuguese and to also let them know that if they come to use the shelter or other services, Immigration will not be there waiting to arrest them.  Judy Sibert noted that Valci (Carvalho), a pastor at one of the churches, is enthusiastic about getting involved in the community and would be a good resource for the group to use.  

Judy Sibert noted that another problem is that many members of this community do not even understand the concept of what a shelter is and that Valci would be happy to come to a meeting to discuss how to help the Brazilian community.  

Mr. Martel noted that Fabio Armada, who used to work for Mr. Martel, is now a US resident who is connected with the island and might be available for translating pamphlets, brochures, and other documents into Portuguese.  

Oak Bluffs Emergency Service Handbook:  Mr. Martel provided a brochure that is pending approval from the Oak Bluffs selectmen and suggested that it might be useful to prepare one for each town and one for the island.  

Next Meeting and Adjournment:

The next meeting is scheduled for Tuesday, April 4, 2006 at 7 p.m. 

Chuck Cotnoir asked for a motion to end the meeting.  Judy Sibert made the motion and the meeting adjourned at 8:05 p.m.

Respectfully Submitted by:

Deborah H. Potter
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