TOWN OF OAK BLUFFS

EMERGENCY MANAGEMENT DEPARTMENTS

INFLUENZA PANDEMIC AND AVIAN-BIRD FLU

PREPAREDNESS PLAN AND INFORMATION

To our residents, guests and visitors,

      Again our town’s Emergency Services is being asked to plan for a new emergency event, the arrival of some sort of flu pandemic. Our goal is to keep you informed as information becomes available to us. 

WITH THE BEST AVAILABLE INFORMATION AT THIS TIME

      The information and instructions in this document come from the Federal Government’s

"National Strategy for Pandemic Influenza Implementation Plan", The Center for Disease Control (CDC) and The Commonwealth Of Massachusetts "Influenza Pandemic Preparedness Plan". This plan is regulated by the Massachusetts Emergency Management Agency (MEMA) and the Massachusetts Department of Public Health (MDPH).

Historical Note 

      In 1918 there was a flu pandemic worldwide. It affected a large population throughout the world with large numbers of people sick and dead. With today’s technology it has been determined that the 1918 flu virus was a strain of Bird Flu. The United States has had two other Flu events over the years with smaller consequences.

Current Situation 

      Bird flu was detected in Asia a couple of years ago. This event has affected a small number of people and millions of birds. Over the past year the bird flu has moved into Russia, Africa and Eastern Europe. It has been detected in Western Europe and is moving faster than the experts predicted. Presently there is no bird flu in the United States or South America. They expect the situation to change. According to predictions, it will arrive this fall or early winter with unknown consequences. Also the strain has not mutated from person to person yet. 

      There are three types of flu, normal winter flu, Influenza, and bird flu. The normal winter flu comes and goes and flu shots usually take care of the problem. Influenza and bird flu are a different story. They are far more dangerous. In the worst case there could be 30% of the population with the flu virus. All the federal and state agencies are monitoring the situation very carefully and on a daily basis. As updated information becomes available we are given instructions on how to plan for this event. We will do our best to keep the residents informed as the situation changes. Listen to your TV news channels as they are keeping up with new events as they happen. 

Information we currently possess 

      If a flu event happens, it is predicated to last for a three year period with numerous outbreaks, with each outbreak lasting from four to twelve weeks . The CDC predicts that 30% of the population will become infected with 4% needing to be hospitalized. The present island winter population is about 20,000 people, with this 6000 people could be taken ill with 240 people needing to be in the hospital. 

      Our lifestyle will be severely affected. With 40% of the people either sick or refusing to work the infrastructure will partially shut down. This will involve all aspects from electrical power, food processing, distribution and delivery, fuel for transportation and heating. The tourist industry will cease to exist. People will be out of work and no paychecks. The recovery could take months.

      Schools, meetings and public events will be shut down. No large groups.

      Presently there is no medicine available to prevent or cure a flu pandemic. Each flu strain has its own signature. It would take about six months to identify and produce medication. Tamiflu may be of some help but it is in very short supply.( Do not attempt to purchase tamiflu online of through any other source that you do not know as most likely it is fake). It has been suggested that the normal winter flu shot my be of some help. Research is going on within the state and federal health agencies to come up with a cure. 

Things you can do for yourself and your family 

      When the flu arrives stay away from groups of people. If you must be in a group, wear a face mask (N-95 type) and rubber gloves. Use the 3 foot rule, stay away from another person by 3 feet, do not shake hands. If you have the flu wear a face mask so the germs will not contaminate another person. Wash your hands often with soap and water or disinfecting wipes. Wash areas with a mild bleach solution, this is very effective in killing flu germs. 

How to prepare 

      Food supplies are our biggest worry. It is recommended that you stockpile four to six weeks of non-perishable foods such as canned goods of all types, dry foods, rice, pasta, powdered milk and eggs. paper products. DO NOT fill up your freezer. If electrical power is disrupted for an extended period of time the food will spoil. Have a supply of flashlights, battery operated lamps and a portable radio with spare batteries. DO NOT use candles or kerosene lanterns (Fire Hazzard). Personal medicines, stockpile at least 60 days of medicine you or your family will use. During this event medicine supplies and delivery may be disrupted. Have a supply of good quality N-95 face masks and rubber medical gloves on hand. START NOW, WITH THE DEMAND, SUPPLIES WILL BECOME IN SHORT SUPPLY.

What Emergency Services are doing now:

Food supplies 

      If the food delivery is disrupted or reduced plans are being established to get supplies. MEMA and the Red Cross will assist. The volume of available food is unknown. In the worst case, food distribution and or food kitchens will be set up to feed the residents. Presently the island uses from all sources about one million pounds of food supplies per week in the winter months.

Hospital
      As you know we have one hospital with limited beds. The hospital is very serious about this event. They are in the planning stage and have made remarkable progress in dealing with this issue. They plan to re-figure the facility and install 200 additional beds with associated medical equipment to fill the demand for a flu event. Additional staffing is being identified at this time and will be trained. Along with this, keeping up the level of normal medical care. If the CDC predictions are incorrect the Oak Bluffs School will be set up as a secondary hospital. Beds and equipment will be found to supply this facility as best as we can. 

Volunteers 

      Over the next two months we will be asking for volunteers from the general public to assist in all aspects of a flu event. Trained medical personnel are needed the most. Along with this we will need cooks and kitchen staff, assistance with security, record keepers and paper work, food and supply distribution, drivers, unskilled hospital workers and many other positions that will be needed. This request will be open to one and all. 

Police, Fire, EMS and Administrative Departments 

      These public safety departments along with our administration department. are all working together and planning for this event. Their dedication, training and expertise will go a long way in protecting the general public. This is a difficult task considering the amount of manpower and resources that are available. 

Emergency Management and Board of Health 

      These two departments have joined forces to coordinate and establish a plan to deal with all aspects of the event. With the instructions and information from MEMA and MDPH we will do our best to inform the public as this event unfolds. 

To the Residents 

      With the best information we have at this time we are faced with an event that could have catastrophic consequences . The question "IS WHEN , NOT IF, is what they are telling us. Both the Federal and State plan indicate they do not have enough resources and they cannot help everyone. We will do our best to protect you, but help yourself, plan and prepare now.

