Reorganization Plan

Steps:

1. Write Plan

2. Coordinate Plan with Stephen Ouellette, Ma. Dept of Conservation and Recreation

3. Offer Plan to Fire Chiefs

Plan

General Objectives:

1. Reconfigure the County Search & Rescue department to offer the following to island town Fire Departments, MV Airport, State Dept of Conservation & Recreation and other public land holding organizations:

1. Canine Search resources and services, 

2. Logistical service,

3. Search and Rescue equipment, supplies, and support

4. Transportation equipment and services, 

5. Communication resources, equipment and services,

6. Administration resources, supplies and services, 

2. Partner with the DCR to provide SAR training to Fire Departments and other organizations

3. Partner with DCR to provide SAR resources for searches

Canine Search resources and services

1. Karen Ogden and canine

Logistical Service

Search and Rescue equipment, supplies, and support

Transportation equipment and services

Communication resources, equipment and services

Administration resources, supplies and services

