Planning the MOU

Overview

The potential need for cooperation, but more importantly, inter-governmental coordination among the Island towns, the County, and the Wampanoag Tribe exists during any major disaster or emergency event that may occur. The Public Health sector and the private sector (Martha’s Vineyard Hospital) would need to be included in the planning of this MOU for all major disaster emergencies, but especially in major disaster events involving Public Health Emergencies.

Specifics

A local disaster situation that is confined to a single town could arise which would overwhelm that town’s emergency services. Under these circumstances, it would be sufficient for the affected town to rely on an existing Mutual Aid agreement from a neighboring town which is not affected.  The conditions under which this Island-wide MOU is predicated would not be triggered by this event.

A disaster situation that threatens to overwhelm more than one jurisdiction would not be well served by utilizing Mutual Aid Agreements because Mutual Aid Agreements can only work if the requested town has aid that it can spare.  Since the requested aid cannot be spared because the requested town itself is affected, using a Mutual Aid Agreement to solve the problems is not feasible.

This MOU should be used only for major events such as a flu pandemic, hurricanes, and other disasters where several jurisdictions’ emergency services are overwhelmed.

This MOU should strive to maintain individual Town Autonomy, while at the same time, creating a central multi-agency coordination system (MAC), wherein each town, the County, the Wampanoag Tribe, the Public Health and Private Sector has a representative to:


· Share disaster damage and other situational information which may affect the other towns and partners

· Prioritize and coordinate disaster recovery & life-saving efforts with all the other Island towns

· Make known its emergency resource needs to the 5 other towns

· Make known any available resources that might be shared with the other towns

· Coordinate and resolve policy issues between towns

· Craft and coordinate island-wide public safety messages

· Include the Public Health and Private Sector in discussions that affect the Island Population

The Multi-Agency Coordination System is only used to share information and to coordinate individual Governmental, Public Health, and Private Sector actions. It does not Command or Control anything or anyone.
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