1) The chairman of the county commissioners asked me to attend, presumable to present comments from an outside the box – island wide perspective. So, in 20 sentences, I’ll do the best I can.
2) The island CodeRed is a very valuable emergency notification tool for government leaders and public safety officials and we are fortunate to have it.
3) In hindsight, however, looking at it from an outside the box perspective, our CodeRed has at least 3 major shortcomings.

4) The first shortcoming occurred  in the planning and initial implementation phase.
 5) No written plan or protocols were developed or implemented and submitted to selectmen for approval, prior to rollout

6) and

7) No attempt was made to communicate with any other experience code red users, with multiple jurisdictions, to establish the pitfalls and best practices to be used to prevent the consequences that we are seeing now.
8)  This can still be done.

9) The second shortcoming occurred because of the simplistic notion that an emergency message given to a town resident would stay within the town border.
 10) We now know that that simply isn’t possible because each of your residents can and probably will ….email, text, instant message all 100 of his closest and dearest friends about what he thinks is going on.  
11) All done inside of 1 minute.
12) Consequently, if you are the selectman, police chief, health agent, fire chief of any of the other 5 towns, you’re going to be fielding calls from your residents about this message from another town. 
13) Not the best thing to be doing while you’re trying to handle emergencies in your own town. 
14) This could be prevented by developing a method of emergency coordination among all towns’ leadership.
15) The third shortcoming was that there was no effort to DEFINE THE PROBLEMS or the SEGMENTS THEROF in using a mass messaging system in a multiple town environment,      ……..before the system was rolled out.
16) Some of these segments would be:

1) What protocols need to be developed and approved by town selectmen for delivery of messages

     What system of cross-town coordination could be developed to avoid conflicting messages?

What emergency messages could be pre-written and pre-approved by all town selectmen?

     What messages would be considered of immediate nature and what method of coordination with other towns could be developed.?
2)  Who would be in charge of CodeRed and who would they answer to

       Who would be on the planning team?

       Who would be on the island-wide message coordination team?

3)   How do you avoid cross-town contamination of message content?

      How much time is required to coordinate message delivery?

       How do you synchronize message delivery among the towns?

       How do you avoid misinterpretation of messages?

17) And I can think of others but there is, unfortunately, no immediate answer to these.
18) As you know, 5 of the towns, the county, and the tribe have come together to form a planning group called the Regional Emergency Planning Committee. 
19) This committee is a planning committee and not an operational committee. It has no authority it only plans. 
 20) Each of the towns has appointed a representative to the committee.  
21) These representatives include two selectmen, two emergency managers, an executive secretary, a fire chief, and a natural resources director. And if the 6th town comes on, it would be handy to have the planning perspective of a police department official as the 6th town’s representative.
22) There is no better group to have to look at this project from a multiple discipline perspective.
Thank you
