For County Commissioners Meeting
2 parts to County Commissioners position Political and Managerial. If the managerial part fails the political will fail.

To prove exec capability , must give a State of the County” report one or two sentences per item. 

Include financial picture and revenue projections for next year

Be brief, overwhelming, and better than past managers. Use machinegun approach and it’ll be over before they realize what happened. 

Add newsletter, report quasrterly county progress to cab

Point out mistakes in past and how they will be avoided
Failure of last two county managers was due to “On the Job “ trining program with 17 instructers.

