MESSAGE #1: STATE OF EXERCISE: 7:00 PM, MONDAY - LOCAL
This is a Drill…..

The National Weather Service has issued a Hurricane Warning for all of coastal Massachusetts.  Inland High Wind Warnings for severe to hurricane force winds are posted for all of inland Massachusetts. A Flood Watch and Tornado Watch are in effect for all of Massachusetts. Hurricane Wanda is moving toward the North-Northeast at 20 M.P.H., with winds up to 125 m.p.h and located at 38.8 North Latitude, 73.8 West Longitude (off the coast of Maryland).  At its present course Hurricane Wanda is expected to pose a threat to Southern New England.   . EOCs that have MEMA VHF and Web EOC capability should also check-in via their the MEMA VHF and Web-EOC systems.

This is a drill

REAL-TIME EXPANATION OF EVENTS FOR AN ACTUAL HURRICANE
If this was a real hurricane, the town/county Emergency Managers and the rest of the Regional Emergency Planning Committee (REPC) would have met and would have discussed and decided on various individual town actions and plans. They would also have engaged the REPC non-government infrastructure partners (NGIP) and learned what their plans were.
Dukes County Joint Information Center personnel will begin preparations for activation of the JIC. This would include gathering professional equipment, supplies, and overnight personal gear.

Those personnel responsible for setting up the JIC will begin movement and setup of equipment to the Dukes County Emergency Operations Center.
JIC operations will begin when the local hurricane watch turns to Hurricane warning

All JIC personnel should arrive for initial briefing 6 hours before operations are expected to begin. Personnel could go home until the JIC is activated.
Upon activation, the following actions will be conducted

· Position 1 Data Collector
· Ensure that phones are working

· Ensure that contact information is available and up to date

· Ensure interaction software is running properly at this station

· .Position 2 Data Collector

· Ensure that the Hurrevac Program is running

· Ensure that the current storm information is running

· Ensure interaction software is running properly at this station

· .Data Assembler Position

· Ensure interaction software is running properly at this station

· .

· .

· .

· .

ensure that phones are working

ensure that contact information is available and up to date

ensure interaction software is running at this station

JIC operations will BEGIN with a contact to all town emergency managers and NGIP by the position 1 data collector
TRAINING OPPORTUNITY

Simulate the following actions:

MESSAGE #2: EXERCISE TIME:  FIFTEEN (15) HOURS INTO THE EXERCISE: 715 PM Local
This is a Drill….

The full force of Hurricane Wanda has hit Massachusetts with winds of 111 to 125 miles per hour.    

This is a drill….

Hurricane Wanda is now approximately 40 miles off the Massachusetts south coast, moving NE toward Cape Cod, at latitude 40.6 north and longitude 71.8 west with maximum sustained winds of 115 MPH and minimum central pressure of 967 Millibars.  The seas are 10 -15 feet above normal.  The Hurricane is presently on track to make landfall in the vicinity of the Cape Cod Canal.  Governor Patrick has declared a State of Emergency for all of Massachusetts.  

<Break, More to Follow> This is a drill….. 

The Massachusetts Emergency Management Agency has been fully activated.  There are widespread, commercial power, and telephone outages forcing most communications facilities in Eastern Massachusetts to use emergency power.  The storm has dumped 5-10 inches of rain thus far along and to the west of the storm track with Flood Warnings in effect for all rivers and streams.  In some areas, 75% of all secondary roads are flooded and blocked by fallen trees.  Many downed electrical wires are alive and dangerous.  A large number of homes and businesses have been damaged or destroyed.  The hurricane produced tornadoes in Southeast Massachusetts. Telephone service to a number of communities has been lost.

<Break, More to Follow> This is a drill….. 

We are continuing to look for damage report information for Emergency Management, the National Weather Service and other agencies. Any requests for assistance should also be reported through the net and signed by the agency official requesting assistance. Net Control is now looking for stations with this information at this time.

This is a drill. 

TRAINING OPPORTUNITY

When advising of all weather and damage reports, please supply that information as a tactical message and not NTS Traffic. All messages should be sent to NWS Taunton, WX1BOX. Net Controls and liaisons should facilitate forwarding of those messages to NWS Taunton wherever possible.

Exercise controllers should brief their people on giving reports of damage and measured weather data where appropriate. If they are having trouble being creative, one way to generate data can be to have each color house in your neighborhood be associated with a certain amount of damage. This type of ideology is done in Damage Assessment exercises. Here is an example that should be utilized as required:

White Houses:
Totally destroyed

Blue Houses:
Roofs are torn off

Red houses:

Minor roof damage

Brown houses:
Minor damage to roof shingles and siding

The same could be done for tree damage:

Trees near white houses: Trees totally uprooted in the area.

Trees near blue houses:
Numerous large trees down only a few untouched.

Trees near red houses:
Several trees down but larger tress undamaged.

Trees near Brown houses: 1-3 large trees down in the area.

With these damage examples, you can also create reports of trees down on to houses causing damage as well. SKYWARN Spotters/Amateurs who are mobile during or prior to the exercise could map out these types of reports in various cities and towns and relay those reports at the appropriate time in the exercise.

RACES Radio Officers should advise their Region I Manager, Kevin Tully, Region II Manager, James Mannion or Region III Manager, Pat Carnevale on weather and damage reports requiring MEMA assistance and the messages should be signed by the EMA Director and given in NTS format to their region directors. RACES Officers are also asked to send this information tactically to NWS Taunton. 

NCS Instruction

-Solicit reports and feed to digital/voice liaisons

-Explain damage assessment instructions

Liaison Instruction

-Accept and relay reports as appropriate

MESSAGE #3: 745 PM Local

Hurricane Wanda is now directly impacting your community.  Your community is experiencing road flooding, major power outages and loss of phone service due to downed trees and power lines. Structural damage may also be occurring. The latest storm position is 40.8 North Latitude/Longitude 72.8 West with maximum sustained winds of 115 MPH and minimum central pressure of 967 Millibars.

As applicable, you are experiencing major coastal flooding, river flooding and dams may be in danger of failing.  (Choose the scenario applicable to your community and report damage and weather related conditions from your local area.)

TRAINING OPPORTUNITY

When advising of all weather and damage reports, please supply that information as a tactical message and not NTS Traffic. All messages should be sent to NWS Taunton, WX1BOX. Net Controls and liaisons should facilitate forwarding of those messages to NWS Taunton wherever possible. Please see training opportunity in message number 3 for ways to generate damage and measured weather data.

If there is a need for mutual aid for ARES, that mutual aid request should be sent via NTS Traffic to the ARES DEC or SEC as required. If there is a need for aid for a RACES station from other cities/towns or the state, the RACES station working with his/her EMA Director should make the request in a NTS Traffic Message and it should be signed by the EMA Director and not by the RACES Radio Officer. RACES Radio Officers should send the message to there Region I Manager, Kevin Tully, Region II Manager, James Mannion or Region III Manager, Pat Carnevale on Mutual Aid assistance.

NCS Instruction

-Solicit reports and feed to digital/voice liaisons

-Explain damage assessment instructions

Liaison Instruction

-Accept and relay reports as appropriate

MESSAGE #4: 815 PM Local

This is a Drill….

The current position of Hurricane Wanda is 41.6 North/72.0 West with maximum sustained winds of 115 MPH and minimum central pressure of 970 Millibars. Many sections of Massachusetts have experienced severe damage due to Hurricane Wanda.  Almost all state resources have been dispatched.  Extensive federal resources will be available within the next forty-eight (48) hours.  In the meantime, the state is requesting that local communities help one another with mutual aid as able. Please request local government assistance of some type from another community on your net.

This is A Drill…. 

TRAINING OPPORTUNITY

When advising of your emergency supplies that maybe available for mutual aid, please give this information via a tactical message if you are in ARES. You should address this information to your ARES EC, DEC or SEC. RACES Radio Officers should advise their Region I Manager, Kevin Tully, Region II Manager, James Mannion or Region III Manager, Pat Carnevale on emergency supplies and the message should be signed by the EMA Director and given in NTS format. Net Controls and liaisons should make sure the message gets to its intended recipient regardless if it is NTS or tactical traffic.

NCS Instruction

-Have stations list who their traffic is for

-Pair them up with the station accepting the traffic

-Have them move off frequency if possible to keep traffic moving

MESSAGE #5: 835 PM Local

This is a Drill….

The current position of Hurricane Wanda is 42.0 North/71.8 West with maximum sustained winds of 100 MPH and minimum central pressure of 970 Millibars. Many sections of Massachusetts have experienced severe damage due to Hurricane Wanda and local assistance between communities is taking place.  ARES/RACES/SKYWARN and MARS groups have run out of local resources. Request more EMCOMM resources via your chain of command.

This is A Drill….
TRAINING OPPORTUNITY

At the time of this message, stations using mobile or base rigs should move off to simplex. Stations via HT’s may remain on their local SKYWARN/RACES frequency and net controls on those frequencies should advertise that simplex operations are ongoing while gathering any residual reports from remaining stations operating with smaller stations.

NCS Instruction

-Solicit reports and feed to digital/voice liaisons

-Explain damage assessment instructions

Liaison Instruction

-Accept and relay reports as appropriate

MESSAGE #6: 900 PM Local

This is a drill….

The National Weather Service has cancelled all warnings and watches. The current position of Hurricane Wanda is 44.1 North/67.8 West with maximum sustained winds of 85 MPH and minimum central pressure of 984 Millibars.  Hurricane Wanda is no longer a threat to Massachusetts residents.  Recovery missions have already begun in numerous communities.  Please file a drill report to your Massachusetts RACES, ARES, SKYWARN or MARS leadership to provide lessons learned from the drill and how future drills can be improved.
TRAINING OPPORTUNITY

At the time of this message, the drill is securing and all messages relating to previous points in the exercise should be delivered and final messages sent and delivered at this point. We would appreciate all players to send their drill reports to their appropriate ARES, RACES and SKYWARN leadership.

NCS Instruction

-Secure the net and send report of your net to your MEMA Region, ARES DEC and NWS Taunton SKYWARN Coordinator.

Liaison Instruction

-Send a summary of the number of messages relayed and a list of the parties to whom they were relayed. This summary should go to your MEMA Region, ARES DEC and NWS Taunton SKYWARN Coordinator.

