Briefing for County Advisory Board – Ping 4 
Most of the island’s emergency managers have recognized for a long time that Martha’s Vineyard has a problem notifying transient visitors of disaster related alerts and warnings on an island wide basis.  
Most of the island’s emergency managers have agreed that to warn these visitors (renters, hotel occupants, boaters, campers) on an island wide basis is a job that the County should do. This situation has been exacerbated by the departure of WMVY and the recent bombing incident in Boston.  They asked me to come up with an alerting and warning system for our non-resident visitors while they handle the needs of our island residents.
I have researched the problem and come to the conclusion that the best way to warn these non-residents is to have them download an app that would allow them to receive these alerts and warnings on their smartphone. This type of app is being increasingly used by other public organizations, including counties to alert the population of hurricanes, tornados, hazardous material incidents, and terrorist incidents. They also use them to inform non-resident populations of evacuation routes, where the shelters are, where to get food and fuel, etc.  I would propose the use of the Ping4 app for this purpose
When the visitors download the Dukes County Ping4 App, they will receive notices from MEMA, the National Weather Service and from Dukes County Emergency Management. The sending of the Dukes County notices to visitors will be coordinated with the town emergency managers and will be the same as those all-island messages sent to residents by the CodeRed system.  
Visitors’ will be advised of the availability of the Dukes County App by a poster on the Island Home, magnetic signs on the 15 SSA busses, digital monitor signage on all three terminals, and some coverage on the SSA website.  At the airport, Sean Flynn has offered to put a sign in the Baggage pickup area. I would like to publically offer my appreciation to Mark Hanover, Wayne Lampson and Kimberly McHugh at the Steamship Authority, and Sean Flynn at the Martha’s Vineyard Airport for their assistance in providing advertising space for this effort, should it be approved.

I have letters of support from the Emergency Managers from Aquinnah, Chilmark, Edgartown, Vineyard Haven, and West Tisbury to pursue the Ping4 service for our visitors
 I would like to start to use of the Ping4 app to warn our visitors this summer, staring as early as possible.  
The cost of the contract is $2500 dollars the first year, with an option to renew in the second and third year for 3000 dollars each year. This price is special to Dukes County because it includes a very substantial Early Adopter Discount.
Additional costs for posters, magnetic signs, and other forms of advertising would be approximately $1500.00
I initially thought to use my stipend to fund the first year but if other funds can be found, that would be preferable.

This request for funding is for an island-wide emergency notification system for our vacationing and business visitors for events that our residents routinely get warned about. Annually , this figure is 453 thousand visitors
Martha’s Vineyard has a problem notifying our visitors of impending dangerous situations like tornados, violent storms, terrorist incidents, or dangerous surf conditions and no way to give them instructions for finding red cross shelters, or issuing missing children or alzeimer patient bulletins to our vacationing and business visitors In short, there is no way to send alerts, warnings, or instruction to any of our visitors on an island wide basis.  

The majority of the island’s town emergency managers have agreed that to warn these visitors (renters, hotel occupants, boaters, campers) on an island-wide basis is a job that the County should do.
The best way to warn these non-residents is to have them download an app that would allow them to receive these alerts and warnings on their smartphones  An app called Ping4 is what I’m proposing to you

This app is used by the Massachusetts Emergency Management Agency and the National Weather Service and is increasingly used by other public organizations, including counties, to alert the population of hurricanes, tornados, hazardous material incidents, and terrorist incidents. They also use this app to inform non-resident populations of evacuation routes, where the shelters are, where to get food and fuel, etc. 
Counties use the app  because they can define the area over which the alert is spread and it does not require identification of the receiver. If the receiver wants to be alerted in time of danger, then the receiver takes the initiative to download the app. 
When our visitors download the Dukes County Ping4 App, they will receive notices from MEMA, the National Weather Service and from Dukes County Emergency Management. The sending of the Dukes County notices to visitors will be coordinated with the town emergency managers and will be the same as those all-island messages sent to residents by the CodeRed system.  

To advertise the availability of the Dukes County Ping4 App, the steamship authority has agreed to place a poster on the Island Home and other boats, magnetic signs on the 15 SSA busses, digital monitor signage on all three terminals, and some coverage on the SSA website. They will also send out email blasts to their subscribers. At the airport, Sean Flynn has offered to put a sign in the Baggage pickup area. Additionally, Hotel owners, innkeepers, and rental agents will be made aware of the availability of this visitor warning system which they can pass on to their customers.
I have letters of support from the Emergency Managers from Aquinnah, Chilmark, Edgartown, Vineyard Haven, and West Tisbury to pursue the Ping4 service for our visitors.

This is a sample of the type of  Ping4 advertising. Additionally, refrigerator magnets would be distributed to the rental agents to be put on the refrigerators of the rental units

 I believe it is important to start to use of the Ping4 app to warn our visitors this summer, staring as early as possible.  The weather is getting more unpredictable, is occurring more frequently, is much more devastating and other threats are becoming more common, as we have seen in Boston.
The cost of the contract is $2500 dollars the first year, with an option to renew in the second and third year for 3000 dollars each year. This price is special to Dukes County because it includes a very substantial Early Adopter Discount.

Additional costs for posters, magnetic signs, and other forms of advertising would be approximately $1500.00

I initially thought to use my stipend to fund the first year but the county commissioners had a different solution.
I ask that you permit the use of county funds for this project.
