What are the current fire risks and hazards in 

What is the current fire protection ability and services available in 

They now have four

engines, one tanker, 

three stations, twelve 

firefighters, an assortment of equipment,

and other required components to have a 

functioning fire department. 

Communications
What steps need to be taken for the St Vincent community to 

form a fire department

Determine the Types of fire risks.

RISKS

A) What types of fire risks exist?

a) Exterior & Interior structure fires?

b) Aircraft fires?

c) Hazardous Material fires?

d) Wildland and urban interface fires?


e) Crop land and plantation fires?

f) Maritime vessel Fires?
Types of Fires

B) What are the types of fires?

a. Critical Infrastructure Structure Fires?

b. Commercial Structures, equipment and goods fires?

c. Aircraft fires?

d. Single family dwellings?

e. Multi-family dwellings?

f. Hazardous Material depot fires?

g. Agricultural fires?

h. Wildland fires?

i. Natural disaster fires? (Hurricanes, Earthquakes, etc.)
j. Maritime fires?
k. Volcano fires?

Determine the current and potential firefighting protection ability and services available.
RESPONSE AREA

A) What are the boundaries and geographical features of the existing “Response Area”?

a. What is the road structure?

b. What are the obstacles?

c. Is travel time from the staging area to the fire site usually a problem?

B) What is the future desired “Response Area”?

a. Can the “Response Area” be built in increments?
RESPONSE TYPE
A) What is the current firefighting protection ability in the existing “Response Area” that is currently being protected?

a) Exterior & Interior structure fires?

b) Aircraft fires?

c) Hazardous Material fires?

d) Wildland and urban interface fires?


e) Crop land and plantation fires?

f) Maritime vessel Fires?

PERSONNEL

A) What is the current level of expertise of the firefighters?
B) What is the experience level (in years) of the firefighters?

C) How many firefighters are available?

D) What is the normal response time of the majority of firefighters?

E) Are the firefighters part-time, full time, or is their duty ancillary to another position?

F) Are firefighters paid? 

TRAINING SKILLS & LEVELS


A) Is there a training program that each firefighter must attend?

B)  Does each firefighter have to demonstrate proficiency in a specific skill prior to being authorized to perform that specific duty?

C) Are training records kept?

D) What sources of training are available?
COMMUNICATIONS

A) How are firefighters alerted that they must come to fight the fire?
B) What method and equipment do firefighters use to communicate person to person?

C) What method and equipment do firefighters use to communicate between vehicles?


D) What type of additional communication equipment is needed?
COMMAND AND CONTROL

A) What is the Fire Management Structure?
B)What method and equipment do decision makers use to communicate orders and directions?
C) Is computerized fire fighting and mapping software used?
D) What is the makeup of the firefighting teams?

E) What written procedures are in place?
FIRE SUPPRESANTS AND RETARDANTS

A) What are the fire suppressants and retardants currently in use?

B) Have the major sources of water in the “Response Area” been identified and plotted?

C) What is the quantity of water that can initially be brought to the fire?

D) Is foam available at the airport to fight aircraft fires?

E) What techniques are currently in use to fight wildland fires?

EQUIPMENT 


A) What ancillary equipment is available for firefighter use and safety?


B) What type of additional equipment is needed for firefighter use and safety?
VEHICLES


A) What are the number and type of firefighting vehicles in service?


a) What are the types of fires that can be fought with these vehicles?


b) Are these vehicles housed?



c) Is there a scheduled maintenance program for these vehicles?

B) What are the number and type of vehicles out of service but restorable to service?

C) What type of additional vehicles are needed?
BUILDINGS

A) What are the number and type of existing buildings that currently serve as fire fighter equipment staging areas?


a) What are the locations



b) Are the buildings located in an area:



1)where most of the fire risk is present?



2) where the equipment can be deployed in a reasonable amount of time to be useful in firefighting?



3) where the equipment can travel to the fire site unhindered by geography, road conditions, etc.?



4) where personnel can stage, don equipment and man the equipment?

B) Are the buildings protected from fire?

C) What are the number and type of existing building that could potentially serve as firefighter gathering areas



a) What are the locations?


b) See questions b) above
1. Develop a strategic plan. 

a) Decide on the type of fire department to form 

b) Decide how it would be funded, 

c) Decide the management structure, 

d ) Decide response area


i) Main population areas defined by population density


ii) sites of critical infrastructure


iii) accessibility to roads

iv)travel time from staging area to fire site
v) availability of water

e) Decide the makeup of the firefighting team members, 

f) Decide the firefighting procedures, 

g) Decide the scope of firefighting services. 


i) Exterior only


ii) Exterior & interior


iii) Airfield operations


iv) Haz Mat


v) Wildland

2. Determine a how the fire department members will be notified of a fire including how the public safety answering point will route emergency calls. 

3. Form a fire department or commit to a plan to provide fire protection services. 

4. Seek funding and secure equipment with housing. 

5. Train members to a minimum competency level to perform firefighting duties. 

Recommendations 

Communities that desire the formation of a fire department should consult with fire 

service professionals and develop a needs assessment for fire protection services. A feasibility plan should be performed to determine what, if any, fire protection services could be established based on the needs and limitations of the community. The feasibility study should include anticipated start-up costs, ongoing finances including revenues and expenditures, equipment, and personnel. Following a feasibility study, a strategic plan should be developed. 

. 

