WAMPANOAG HazMat After-Action Report – 2013



1. EMS only met with fire only one time before event

2. The Fire Department should have been doing something while EMS was in school


3. Victim’s arrived too early


4. Check in/Check out needs improvement


5. Shuttle van needed


6. Radio with EMS backup frequencies needed


7. Fire Department has manpower issues


8. Miscommunication of “Smoke from Building” was mis-translated and dispatched as “Fully Involved”


9. Jay (Deputy Chief – Aquinnah) was involved in “set-up”


10. Frequency mix-up due to the use of numbers rather than frequencies

11. Participants were unclear about frequency assignments

12. Paul (Aquinnah Police Department ) is an EMT and could have been used as an EMT  after tthe scene was secured


13. Two pumpers were on-scene before the ambulance arrived


14. The Assistant Chief (Fire Department) was not communicating with the Fire Chief


15. There was confusion, relating to a RedTag, between EMS and the Fire Department regarding the Decon status of a patient

16. The Tribe water tank needs a pump


17. A patient with 18 % burns and a patient with a Cardiac issue were unattended for a substantial period of time. Patients were told that they could not be treated because they had not been deconned.


18. The patient with the 18% burns and a patient with a cardiac issue were misdiagnosed and were originally placed in the green zone and later placed in the yellow zone. Patient’s  condition tags were not changed


19. The patient with 18% burns was never deconned and was dismissed

20. The Housing Maintenance supervisor had the MSDA sheet visible to responders but they did not ask him for it, throughout the exercise

21. Training on radio operation is needed by participants – “comment from Evaluator”

22. Knock Box needed on building


23. Technical specialist needs to be notified of incidents of this type


24. There was a misunderstanding of roles by participants

