Information and Plannin





Introduction 


Purpose 





DCEMA — Information and Planning collects, analyzes, processes, and disseminates information about a potential or actual disaster or emergency to facilitate the overall activities of the State Government in providing assistance to one or more affected Towns. Fulfilling this mission supports planning and decision making at both the field operations and State EMA Regional levels. 





Policies �





The Information and Planning Section operates at the County level of disaster response. �It: 


Activates as needed in anticipation of, or immediately following, a disaster or emergency;�


Performs as a staff-level function in support of State leadership at the field level;�


Processes information that is common to one or more operational elements (and towns) and that contributes to the overall perspective of the emergency;�


Coordinates activities of County on-the-ground assessment personnel;�


Serves as site of overall County coordination of situation assessment operations;�





Contacts MEMA Region II to provide hourly/daily information updates for reporting and analysis requirements of MEMA and the requirements of the County and participating towns. �


Collocates with the State Information and Planning Section when feasible for ERT operations; and�





Situation 


Disaster Condition ��A disaster or other significant event will be of such severity and magnitude as to require County response and recovery assistance to supplement local efforts to save lives and protect property. County Information and Planning will support initial assessment of developing situations and will provide timely and appropriate information to support State emergency managers in determining, with the appropriate Town(s), whether State assistance will be required. 





Planning Assumptions 


In a disaster situation, there is a need for a central collection point on Martha’s Vineyard, where situation information can be compiled, analyzed, and prepared for use by decision makers.�


The County is the most immediate source of vital information for the State EMA staff regarding damage and initial response needs. Regional data, using County and local government sources, become the primary information sources for the State EMA.�


There is an immediate and continuous demand by officials involved in response and recovery efforts for information about the developing or ongoing disaster or emergency situation.�


There may be a need to rapidly deploy field observers or assessment personnel to the disaster area to collect additional critical information about resource requirements for victims or to conduct an immediate situation assessment to determine initial State response requirements.�


Information and Planning Section staff, activated as the County EOC, needs to operate without local support for up to 72 hours. The County EOC staff needs to be self-sufficient in terms of supplies, equipment, and communications connectivity during this initial period.�


Initial Information and Planning Section activities at the County EOC may require 24-hour operations. 





Concept of Operations 


General 


In response to a disaster situation or incident, emergency personnel from the County in conjuction with affected Towns should jointly or seperately assess the situation initially to determine if there is a need for State response operations. Executing these assessment duties involves Information and Planning personnel in the form of EOC staff.�


In the initial period of an incident, the main avenue for the collection of disaster information should be from local sources (primarily first responders and other government elements), which should report information to the County Emergency Operations Center (EOC). At the County EOC, reports should be directed to the State response elements. Information should be passed to State elements through the County Liaison from the appropriate Town Emergency Management Office.�


County Information and Planning activities commence with the activation of a County Primary EOC staff by the County Emergency Management Director, based on the need to monitor a potential or developing incident. As the situation develops and it is determined that County response and recovery assistance will be required, activation of the full County EOC staff may begin. The County EOC is responsible for all situation reporting to the State inconcert with the towns. Conversly, the County EOC is responsible for informing town emergencymanagersof important data.


County Information and Planning activities at the EOC level should begin concurrently with any participating town activities for an incident. In addition, the County EOC may be activated at any time to monitor and report on situations that have a disaster potential.�


If the incident is of appropriate severeness that the State EMA becomes involved response and recovery efforts and if the County EOC becomes operational, County Information and Planning activities should transition from the County EOC to the State. The focus of the County information collection process should change from one involving overall assessment of the severity and extent of the damage to one describing the status of the response and recovery efforts. 





