Definition : A marketis the set of actual and potentialbuyers ofa product.





Sellers must searchfor;buyers,identify their needs, design good products, promote them, storeand deliver these products, andset prices for them Suchactivitesasjproducgt development,researsch,communicatin, distribution, pricing, and service arecore marketing activities.





Asellers market iso9nein whichsellershace more power andbuyers must be the moreactive “marketers.”  A buyers market, buyers have more power andsellershave tobe more activemarketers.





We are attemptingto turn MV from a sellers market to a buyers market.





Marketin management isthe analysis , planning, implementation, and controlofproramsdesigned to create,build and maintain beneficial exchanges with target buyers for the puposeofachievingorganizational objectives.





A productwill sellif themaufactuerdisijgs, packaes,and pricesitattractively,places it in conveniet distribution channelsl, brings it to the attention of people who need it and convinces them tht ti sis a betterproduct.





Marketing Management Pholosophies





I have chosen this one.





Themarketing concept isthe managementphilosophy that holds that achievingorganiszational goals demends ondetermining the needs and wants of target markeets and delovering the desired satisfactions more effectivelyand efficientl than the competitors do.  





This concept startswith a well defined markt, focuses on customer needs, cooordinates all the ;marketingactivities affecting customers , andmakesprofitsbycreating customersatisfaction








SEE PG 20 FOR PLAN OF THE BOOK





cHAP 2





Strategic Planning -selecting  and overall company stategy for long run survival and growth. 


Marketingprovidesinformationa and aotherinputs tohelpprpare the strategic plan


Inturn,strategic planning defines marketing’s role in the organization





Stategic planning


  


The company should prepare annual plans, longrange plans,andStrategic plans





Annual Plans describes the current marketing  situation, company objectives, the marketing stratey fortheyear,the action program, budgets, and controls





Thelong range plan descrivbes the major factors and forces affectingthe organization during the next several years. It includes long-term objectives, the  majormarketing stategies that will be used to attain them and the resourcesrequired.  Review and update each year





The straategic plan involves adapting the firmtot take advantage of opportunities in its constantly chaging environment


Strategic planning - the jproces ofdeveloping and maintaining a strategic fit between the organizations’s goals and capabilitietesand itschanging marketing opportunities.





Devel0p tthe comppany mission -- Set the company’s objectives and goals -- Design the business portfolio --/--  planning marketing and other functional strategies





Define the companyMission


What is our busines


Whois the Customers


What doconsumersvalue


What will our business be


What should our business be





Company Mission statement - a statement of the orgaization’s purpose (what itwants to accomplish in the larger environment)


a clear mission statementactsasaninvisiblehand that guides peopleinthe organizationso that theycan workindependently and yet collectively toward overall organizational goals





A market-oriented mission statementdefinesthebusiness in terms of satisfying customerneeds





mvinet.com’s primary mission is to maintain a website to provide a wide range of products and services and internet links to produsts and services for the company’s subscribers that increase the buying power of middle and lower income Islanders.  Included in this primary mission, is the provision of money making opportunities and links to money making opportunities to middle and low-income Islanders.  





Mvinet.com’s secondary mission is to provide easily manipulated and permanently placed link arrays that point towards information sites that Islanders use consistantly in their daily lives. 





Mvinet’s tertiary mission is to provide an emergency information link array to be posted by police, fire, and emergency management agency for the use of Island residents.  





Lastly, a small section of the site is devoted to entertainment products and links to entertainment products.





Setting Company Objectives and goals





The Company’s Objective for the primary mission needs to be turned into detailed suporting objectives for each level of management. Each manager should have objectives and be responsible for reaching them. These objectives include business objectives and marketing objectives.





The business objectives of the “profit department” are:





 1) to sell, to middle and low-income Islanders, the lowest cost internet access available, bundled with a subscription membership to the MV Community Internet website and 





2) to  find, present via the website, and sell, at profit, low-cost product coupons which will be paid for by the user, 





3) and to find businesses which will offer  discounts to members





4) and to find and sell advertisements for sales, and discounted products and services, to be paid for by the issuer.





5) and to find and list extra money-making oportunities for the use of  subscribers to be paid for by the advertiser





6) and to solicit classified type employment ads for daily, permanent, or temporary jobs to be paid for by the employer





7) and to sell business directory listings to local business





8) and to sell domain hosting to local businesses





9) and to sell hours of website creation to the towns of Tisbury & West Tisbury





10) develop a classification of “stars, cash cows, question marks, and dogs” for each of the profit centers (See Pg 30) 





11) develop a growth stategy plan (See Pg 31)





12) develop a plan to keepmarket share





13 develop a plan to increase market development











Thedevelopment objectives of the “development department” are:





1) complete the dial-up hosting agreement for theGIS program











The marketing objectives of the “marketing department” are:








1) to ensure that sufficient newspaper advertising is outputted to ensure the widest possible publicity for the company among middle and low-income Islanders


	a) begin with “fight back” advertising for lowcost internet access bundled with a teaser for the subscriber service.





2) to develop an image of a “fight back” fighter against the high cost of living on MV with:


	a)  business directory ads


	b) membership cards


	c) bumper stickers





3) to develop a membership card program for subscribers





4) to develop a bumper sticker campaign to publicize the company














The site objectives for the “site department” are:





1)  to finish constructing the arrays and the blank pages that accompany them


2)  to finish constructing the blank pages for the “money saver section” links


3)  to find & input links for the arrays and accompanying pages








Theaccounting objectives of the “accounting department” are


1) to develop a system of tracking sales and charting receipts








