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	Incident

Commander

Site Response


	Command

Staff
	
	Planning

Collects, evaluates, disseminates and uses information to create an Incident Plan

	
	
	

	Information

Handles media inquiries

and coordinates the release of information
	
	Operations

Implements the 

Incident Plan

	
	
	

	Safety

Monitors conditions and develops safety measures
	
	Law

Enforcement


	
	Fire

Suppression

	
	
	

	Liaison

On-scene contact for other agencies assigned to the incident


	
	Public 

Works
	
	Emergency

Medical

	
	
	

	
	
	Logistics

Provides facilities, services, and materials, including personnel to operate specialized equipment

	
	
	

	
	
	Finance / Administration

Tracks Time, Procurement, Reimbursement, Compensation and Claims
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General Functional Area Responsibilities








